
Vanderbilt Beach M.S.T.U. 
Advisory Committee 

 
APRIL 2, 2026, 2:00 PM 

Committee Members and Project Manager will meet at 
Cocohatchee River Marina-13535 Vanderbilt Drive, Naples, FL 34110 

All others are encouraged to attend via Zoom video conference 
 

AGENDA 
1. Call to order 
2. Attendance 

Advisory Committee Bruce Forman - Chairman (11/13/2027) 
Bill Sjostrom - Vice Chairman (11/13/2028) 

 Gabriella R. Miyamoto (11/13/2027) 
 William Harris (11/13/2028) 

 Ryan Schwartz (11/13/2029) 
Staff Judy Sizensky – Project Manager 

 Keyla Castro – Management Analyst 
 Rosio Garcia – Operations Analyst 

Contractors Aaron Gross, Ground Zero Landscaping 
     Wendy Warren- Transcriptionist 

3. Approval of the agenda 
4. Approval of the Minutes – March 5, 2026 
5. Landscape Maintenance Report - Aaron Gross, Ground Zero Landscaping Services 
6. Project Manager Report – Judy Sizensky 

a. Current Budget FY26 – April 2026 
b. The pre-con with Quality Enterprises (QE) and RWA was April 1st. QE will be ready to commence the week 

of April 6th.  
c. Gulf Shore Drive (north section beginning 10701 to 9485 Gulf Shore Drive-remaining sections added). Da-

vidson Engineering has submitted 60% plans and comments from Road Maintenance were discussed and 
addressed. The RFQ will go out once plans are completed, which should be by next month. The bids will be 
presented at the meeting following deadline for submittal. 

d. Gulf Shore Drive – (Southeast section @ Buzz’s Lighthouse) RWA. The PO and NTP have been issued. RWA 
will join us to discuss plans. 

e. Traffic signal relocation Vanderbilt Beach Rd & Vanderbilt Drive – DRMP, Inc, (PO 4500237965) completed 
the plans. They have been sent to Southern Signal who will provide a quote by our next meeting. 

f. SCS will power wash and paint The Little Horse Pass bridge the week of April 6th. 
g. Wiggins Pass median reconfiguration – Jacobs Engineering has received the PO and NTP for February 9, 

2026.  Plans will be presented once received.  
h. The repair of Vanderbilt Drive and Bayside Avenue is complete the cost is $55,190 and the Contractor will 

not reimburse us as the line was not marked. They installed the new bore and watered every day, and they 
felt this was a fare split in costs.  

7. Old Business 
8. New Business  

a. The contractor stated an engineer will not be required for the 700’ fence extension at Connor Park.  An RFQ 
will be sent out in June. 

b. Review photos from Bayshore walkway for ideas for material and lighting.  (See photos) 
9. Public Comment 

10. Adjourn 
NEXT MEETING DATE 

MAY 7, 2026, AT 2:00 P.M. 
COCOHATCHEE RIVER MARINA, 13535 VANDERBILT DR, NAPLES, FL 34110 
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     Vanderbilt Beach M.S.T.U 
         Advisory Committee 

          8300 Radio Road 
          Naples, FL  34104 

              
          MARCH 5, 2026 

 
 

 I.      CALL TO ORDER  
Chair Forman called the meeting to order at 2:00 P.M. Roll call was taken, and a quorum  
of four was established.  

 
II.      ATTENDANCE 

      Advisory Committee:           Bruce Forman – Chair  
                    William Sjostrom – Vice Chair  
                                        Gabriella R. Miyamoto   
                                        William Arell Harris  
                                        Ryan Schwartz  

       Staff:                    Judy Sizensky - Project Manager 
                                                    Rosio Garcia – Operations Analyst  
                                                    Keyla Castro - Operations Support Analyst II (Virtual) 
       Contractors:                         Aaron Gross – Ground Zero Landscaping  
                                                    Wendy Warren – Transcriptionist 
       Guests:                                 Jack Keller - Resident   
                                                    Vincent Velasquez - Resident                                    
 

III.  APPROVAL OF THE AGENDA 
 Ms. Miyamoto moved to approve the Agenda of the Vanderbilt Beach MSTU Advisory Committee 
as presented. Second by Vice Chair Sjostrom. Carried unanimously 4 - 0. 

 
      IV.   APPROVAL OF THE MINUTES – February 5, 2026 

     Ms. Miyamoto moved to approve the minutes of the February 5, 2026, Vanderbilt Beach MSTU 
Advisory Committee meeting as presented. Second by Vice Chair Sjostrom. Carried unanimously 
4 – 0. 

  
     V.    LANDSCAPE MAINTENANCE REPORT 

      Mr. Gross reported: 
• Landscaping is being hand watered pending reactivation of the irrigation system. The 

expense is being paid by the contractor for AT&T who was responsible for the damage. 
• Firebush shrubs were sprayed for insects. 
• Sedum plants on Vanderbilt Drive were pruned.  
• Plant health will be evaluated once the irrigation system on Vanderbilt Drive is functioning 

as intended and recommendations made for new plantings. 
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   Conner Park Sign 
• The Committee noted the Conner Park Sign lights are not working.  
• Entity responsibility for light maintenance is unknown. 
• Ground Zero Landscaping will check the outages and make his recommendations for 

repair/replacement to Ms. Sizensky. 
 
  Mr. Schwartz arrived at 2:10 P.M. A quorum of five was present. 
    

     VI.  PROJECT MANAGER REPORT – Judy Sizensky 
            Ms. Sizensky reported:  

A.  Budget FY-26 – March 2026 
           Vanderbilt Beach MSTU Fund 1617 Budget for March 5, 2026, prepared February 27, 2026. 

 
            Purchase Orders 

1.  Collier County Utilities – Water and Sewer. 
2.  Davidson Engineering – Plans and construction documents for Gulf Shore Drive sidewalk. 
3.  DRMP – Engineering service for traffic signal relocation. 

             5.  Florida Service Painting, dba SCS - Bluebill Avenue and Halas Bridges maintenance. 
4.  FPL – Electricity. 
5.  Ground Zero Landscaping Service –  

o Incidentals include landscape refurbishment and miscellaneous. 
o Ground Maintenance and Non-Bid Items include Conner Park and irrigation repairs.  

7.  Premier Staffing Source – Transcription services. 
             8.  RWA Engineering – Design services for the Greenway multi-use path project, Phase I and II. 
             9.  SiteOne Landscape Supply – Irrigation parts & pumps. 
      

          Budget Summary 
1. Line 1, Ad Valorem Tax Millage: Millage assessed totals $1,906,700, an increase of 

$120,400 over 2024. 
2. Lines 5, Interest: Investment interest of $28,000 has been credited generating a revenue 

structure of $1,934,700. 
3. Line 11, Carry Forward – Unexpended prior year funds total $7,379,400. 
4. Line 15, Total Revenue - $9,384,616, including interest, carry forward amounts, and 

contributions, minus a 5% ($96,700) reserve for estimated uncollected revenue. 
5. Line 38, Operating Expense - Of the $8,115,416 budgeted, $1,432,161 is committed to 

existing Purchase Orders and $234,425 is expended leaving a budget remainder of 
$6,448,829 available within budget for additional operating expenses as needed.  

6. Line 40, Capital Outlay - $1,000,000 is budgeted for the current fiscal year long term 
projects, consistent with the MSTU ordinance and upon a motion from the Advisory 
Committee.  

7. Line 41, Transfer to Fund 111 - Of the $106,400 budgeted $0 has been transferred (PTNE 
Staff and Support).  

8.   Line 45, Transfer Construction – Of the $52,500 budgeted, $40,806 has been transferred, 
leaving a balance of $11,693 available for transfer (Property Appraiser and Tax Collector).  

9.   Line 47, Capital Reserves - Of the $110,300 budgeted for anticipated Maintenance and 
Capital projects in future fiscal years as identified in the Asset Management Plan, $0 has 
been spent and a balance of $110,300 remains. 

             10.   Line 48, Total Budget – Of the $9,384,616 budgeted, tabulated commitments to existing 
purchase orders total $1,432,161 and expenditures total $275,232, leaving a remainder of 
$7,677,222 for FY-26 MSTU expenditures.  
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        Pending Projects 
        The financial estimate for five pending projects totals $8,506,000.00. 
         Fiscal Year 2026 

• The Vanderbilt Drive Greenway Multi-Use Bike Path 
• Gulf Shore Drive Sidewalk North – Engineering & Construction 
• Delnor-Wiggins Park Entrance - Design & Construction 
• Conner Park Fence Extension - Design & Construction 
• Gulf Shore Drive East – Survey Study 

         Fiscal Year 2027 
• Gulf Shore Drive Sidewalk East – Design & Construction 

 
         General 

1. The Fiscal Year 2026 budget is effective October 1, 2025.  
2. Unspent Fiscal Year 2025 funds were carried forward to 2026. 
3.    The Ad Valorem property tax value increased 6.6% for fiscal year 2025 over 2024 

generating additional revenue of $120,400. 
4. The MSTU Tax Rate for 2026 is 0.5000 mills. 
5. Tax millage collected and interest, to maintain and improve MSTU assets, can only be 

utilized by the MSTU and within the district boundary. 
 

         Millage Rate 
•    The MSTU Millage Rate of 0.5000 per $1000.00 of taxable value maintains MSTU  

assets within the taxing district. 
•    The Committee will analyze the Millage Rate for Fiscal Year 2027 with consideration for 

current and future expenses during the April budget process. Options are: 
o Revenue Neutral: Lower the current millage rate to maintain the FY-26 income level. 
o Millage Neutral: Maintain the current millage rate of 0.5000 mills per $1,000 of 

assessed value, increasing revenue equal to the Ad Valorem property value increase 
assessed by the County appraiser. 

 
B.  Greenway Multi-Use Bike Path – Vanderbilt Drive – Gulf Shore Drive 

         Ms. Sizensky reported: 
• The Board of County Commissioners awarded the contract for Phases I and II of the 

Vanderbilt Drive concrete sidewalk projects, from the Dunes of Naples north to the 
Marina Bay Club of Naples, to Quality Enterprises USA Inc. 

• A Purchase Order to cover the $815,066 bid, plus a $30,000 owner’s allowance, is in 
process. 

• Phases I and II of the Greenway multi use sidewalk improvement project will be 
undertaken simultaneously. 

• The Road Maintenance Division will be responsible for maintaining the walkway 
following completion of construction. 

• Mobilization and construction are scheduled to commence the week of April 6, 2026. 
 

C. Gulf Shore Drive Sidewalks North 
         Ms. Sizensky reported: 

• Davidson Engineering has submitted thirty percent complete plans for a concrete sidewalk 
installation on the west side of Gulf Shore Drive from 10701 to 10451, including 
reconfiguration of the swale.  
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• The sidewalk is being extended to two more sections. 
• The Road Maintenance Division reviewed and provided comments on the plans. 
• She will meet with an engineer for Road Maintenance to address concerns as noted: 

o Original instructions noted the existing swale handrail could be eliminated with 
installation of a miter edge culvert, a precast, angled edge section that matches the 
slope of the embankment, creating a smooth transition for water flow and efficient 
drainage.  

o The engineer now advises a handrail is required unless the sidewalk curbing is 
straightened, eliminating the curve. 

• To comply with Right of Way (ROW) permitting, entrances to condominiums will be 
ADA compliant due to the amount of traffic generated. 

• Existing pavers in areas such as driveways will remain intact. Areas without pavers will 
be concrete. 

• A Request for Quote (RFQ) will be distributed on completion of the plans. 
• The plans and bids will be presented to the Committee for consideration. 

  
  D.  Gulf Shore Drive Sidewalks Southeast 

    Ms. Sizensky reported: 
• RWA Engineering, Inc. submitted a proposal dated November 5, 2025, in the amount of 

$216,156.00 for a survey, civil engineering services and preliminary design plans for the 
“Gulf Shore Pathway Feasibility Study.”   

• The Work Order requires modifications; a Purchase Order and Notice to Proceed will be 
issued on finalization. 

• The survey and feasibility study is estimated to take one year with 30%, 60% and 90% 
completion plans to be presented to the Committee as completed. 

• The project begins at the intersection of Vanderbilt Beach Road and Gulfshore Boulevard 
and ends two hundred feet north of the existing mid-point crosswalk for LaPlaya Beach 
Resort. 

• The concept is to evaluate the feasibility of using the east side of the road’s right of way for 
a continuous pathway and west side to improve the drainage system. 

• An elevated boardwalk-style pedestrian walkway on the southeast side of Gulf Shore Drive 
from Buzz’s Lighthouse Restaurant north to Le Playa Beach & Golf Resort will be 
considered. 

 
         Bayshore Drive Boardwalk  

            Ms. Sizensky suggested members preview the new elevated pedestrian and cyclist path connecting 
Bayshore Drive to Sugden Regional Park in Naples to familiarize themselves with the 
implementation of a boardwalk concept. 

 
   E.  Traffic Signal Box 
         Ms. Sizensky reported: 

• The Committee approved the relocation of the County’s Traffic Signal Box on the 
northwest corner of Vanderbilt Drive to the Right of Way (ROW) on the south side of 
Vanderbilt Beach Road.  

• A Work Order in the amount of $44,563 was issued to DRMP, Inc. to prepare plans for 
the project and the design is 90% complete. 

• Staff and contractors met with the Traffic Operations Division for a final review of 
networking and confirmation was provided for plan completion. 

• The box’s four feet elevation is beneficial for storm protection. 

https://www.google.com/search?q=Bayshore+Drive+boardwalk&sca_esv=c50016dede84fb5a&rlz=1C1GGRV_enUS752US753&sxsrf=ANbL-n4gC_thGirI64xyUIkEHB7hPKsBzg%3A1773336193329&ei=gfayaa_nE4un5NoPnPL_wAE&biw=1366&bih=615&ved=2ahUKEwiww9OY8JqTAxUNEGIAHW-UBkUQgK4QegQIARAB&uact=5&oq=bayshore+drive+boardwalk+naples+florida&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ2JheXNob3JlIGRyaXZlIGJvYXJkd2FsayBuYXBsZXMgZmxvcmlkYTIIECEYoAEYwwQyCBAhGKABGMMESNlmUOsZWNljcAJ4AZABAJgB2gGgAescqgEGMC4yNS4xuAEDyAEA-AEBmAIYoALGGcICChAAGLADGNYEGEfCAgcQIxiwAhgnwgIFEAAY7wXCAggQABiABBiiBMICBxAAGIAEGA3CAgYQABgHGB7CAggQABgFGA0YHsICCBAAGAgYDRgewgILEAAYgAQYkQIYigXCAggQABgHGAgYHsICCBAAGAUYBxgewgILEAAYgAQYhgMYigXCAgYQABgFGB7CAgoQIRigARjDBBgKmAMAiAYBkAYIkgcGMi4yMS4xoAf7sQGyBwYwLjIxLjG4B7UZwgcHMi0xMS4xM8gH4AGACAA&sclient=gws-wiz-serp&mstk=AUtExfA5Ls8jrrlHjhfku5LPPxwUJPhIqRT2HkGU2S7t3qzM5J6FSAzFKr7X8h23xCDq-QKFpeu0-eYIZsrKWa1a8asV68oYTBJHjnQgJYxUEuE5qjjoJ8dpMaU6zRa0ZIDIxwAX1eO2aCPT3AlN18cDxeHOMBPEtUV3YQpu6YzQHhtOT0LsO3sO0kfwWWGY1J__HiDJGHS1ZL-rtyo3pNUUntg6D0rOt9GClv44miV5fSwQuKJGEUVH9jYtf6Xqoe7IlyjSumdTgdQMXCsoFaU_ns0I&csui=3
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• Southern Signal and Lightening has been contracted to perform the work required to 
remove the signal box and relocate it to the south side of Vanderbilt Beach Road by the 
entrance to the parking garage. 

• A Purchase Order will be issued to Southern Signal and the project schedule determined. 
• The MSTU will be invoiced for the project cost. 
• Ground Zero Landscaping will propose a landscaping plan for Committee approval. 

 
  F.  Bridge Refurbishment 
        Ms. Sizensky reported: 
        Little Horse Pass Bridge 

• SCS proposed a Service Agreement No. 23-8169, dated December 5, 2025, in the amount 
of $28,614.40, to pressure wash the barrier wall, treat the surface, and refurbish the Little 
Horse Pass Bridge.  

• The Road and Bridge Division has granted approval for SCS to proceed with the project. 
• The project will be scheduled based on the vendor’s availability. 

 
  G. Wiggins Pass Median Reconfiguration 
        Ms. Sizensky reported: 

• Jacobs Engineering Group, Inc. submitted a proposal in the amount of $54,920.00 to 
prepare plans for reconfiguring the turn-around section at the entrance to Delnor-Wiggins 
Pass State Park. 

• A Purchase Order for the project has been issued with a Notice-to-Proceed February 9, 
2026.  

• ADA compliant plans will be presented to the Committee and upon approval, Requests for 
Quotes will be issued. 

• MSTU participation in cost sharing of the project will be at the discretion of the 
Committee. 

• A Memorandum of Understanding (MOU) for the Program will be developed for the 
participating parties. 

• In coordination with the designer, Ground Zero Landscaping will landscape the 
turnaround on completion of construction. 

 
   H.  Roadway Repairs 
         Irrigation Vanderbilt Drive 

• An AT&T contractor damaged an irrigation water main during a directional boring 
operation to install conduit and cables on Vanderbilt Drive at 97th Avenue N and Bayside 
Avenue. 

• Hannula Landscaping & Irrigation Inc. submitted a proposal in the amount of $55,190.00 
to repair the irrigation system, including installation of new lines and repairs to the water 
main on Vanderbilt Drive. 

• The Road Maintenance Division will provide utility locates and a Maintenance of Traffic 
(MOT) plan and activation is required. 

• The contractor for AT&T Mobility will reimburse the MSTU for expenses incurred. 
 
                Road Maintenance Vanderbilt Drive 

• Upon completion of irrigation refurbishment, quotes will be solicited from contractors, to 
repair the damaged roadway areas and brick paver crosswalks. 
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          VII.    OLD BUSINESS 
                     None 

 
VIII.  NEW BUSINESS 

A.   Conner Park Fence Extension South Side 
       Ms. Sizensky reported: 

• A quote to survey the area and extend the fence on the south side of Conner Park, 
approximately seven-hundred feet to the water, will be requested from a County contractor. 

• The contractor stated an engineer will not be required for the project. 
• Ground Zero Landscaping will landscape the area upon completion. 
• The fence and landscaping project will be undertaken simultaneously. 

 
B. Future Improvements for Committee Consideration  

• Solar light installation bordering the crosswalk area at the entrance to The Dunes of 
Naples. 

• Opportunities to improve drainage and beautify Vanderbilt Drive around the Anchorage, 
The Dunes of Naples, and Marina Bay Club of Naples. 

• Solar spotlights to enhance landscaping on Vanderbilt Drive. Property owners will be 
      consulted if the light installation borders their residence. 

 
IX.      PUBLIC COMMENTS 

    Baker-Carroll Point Monument Sign 
    Jeff Keller proposed the installation of a gateway monument at the entrance to the Baker-Carroll Point 

Condominium complex on Bluebill Avenue and Gulf Shore Boulevard at the February meeting. 
 
   Ms. Sizensky was advised that the MSTU does beautification projects which benefit the community in 

its entirety. Funds cannot be used to enhance areas which are not shared by all residents within the 
MSTU. 

• A survey of the proposed location determined the land is owned but not maintained by the 
County. 

• The MSTU waters areas within the MSTU boundary such as Conner Park and Vanderbilt 
Drive. 

• Information will be gathered to determine if the MSTU and Ground Zero Landscaping can 
gain access to the area to perform maintenance. 

 
    Recommendation 
    A request to install a Monument Sign with supporting design and construction documentation should 

be submitted by the Baker-Carroll Point Condominium Homeowners Association to Collier County 
Permitting Services. 

 
    Single Family Homes ROW Maintenance 
    Vanderbilt Drive homeowners can maintain the Right of Way (ROW) area between the road and their 

home to aesthetically enhance their property, but it is not a requirement. 
 
    Community Improvements 
    A guest complimented MSTU Staff and the Committee on improvements they are making to the area. 
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    Sign - Bluebill Avenue Bridge  
    The Road Maintenance Division should be contacted regarding a missing sign originally installed by 

the Bluebill Avenue Bridge. Alternatively, Collier County #311 can be called. 
     

     X.          ADJOURN  
             There being no further business for the good of the County, the meeting was adjourned by the 

Chair at 3:12 P.M. 
 
 

                                                           VANDERBILT BEACH M.S.T.U. ADVISORY COMMITTEE 
 

 
                                                                                                                                                                               
 

                                           Bruce Forman, Chair 
 

The minutes approved by the Board/Committee on                           ,2026 “as submitted” [___] or “as 
amended” [___]. 
 
 
NEXT MEETING                                                  APRIL 2, 2026 - 2:00 P.M.  

       Cocohatchee River Marina 
       13535 Vanderbilt Drive 

      Naples, Florida 



VANDERBILT BEACH MSTU
FUND 161700000

April 2026
 FY26

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18

19

20

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48

49

50
51
52
53

54
55
56
57

58
59
60
61
62
63
64
65
66
67

68
69
70
71
72
73

A B C D E F G H I
Vendor Item PO# Budget Commitments Expenditures Total

1 CUR AD VALOREM TAX (1,906,700.00)$             -$                         (1,714,895.99)$     (191,804.01)$                       
2 DEL AD VALOREM -$                              -$                         -$                                    
3 STATE REVENUE -$                                    
4 OVERNIGHT INTEREST -$                              -$                         (50,694.05)$          50,694.05$                          
5 INVESTMENT INTEREST (28,000.00)$                  -$                         (78,124.72)$          50,124.72$                          
6 INTEREST TAX COLL. -$                              -$                         (762.11)$               762.11$                               
7 REVENUE STRUCTURE (1,934,700.00)$             -$                         (1,844,476.87)$     (90,223.13)$                         
8 TRANSFERS FROM PROP APP -$                              -$                         -$                     -$                                    
9 TRANSFERS FROM TAX COLL -$                              -$                         -$                     -$                                    

10 REIMBURSEMENT - INTERDEPT. -$                              -$                         -$                     -$                                    
11 CARRY FORWARD GENERAL (7,379,400.00)$             -$                         -$                     (7,379,400.00)$                    
12 CARRY FOR OF ENCUMB AMT (167,216.40)$                -$                         -$                     (167,216.40)$                       
13  NEG 5% EST REV 96,700.00$                   -$                         -$                     96,700.00$                          
14 TRANSFERS & CONTRIB (7,449,916.40)$             -$                         -$                     (7,449,916.40)$                    
15 TOTAL REVENUE (9,384,616.40)$             (1,844,476.87)$     (7,540,139.53)$                    
16 ENG FEES 83,042.50$                   100,459.06$             37,475.44$           (54,892.00)$                         
17 SURVEYING FEES 100,000.00$                 -$                         -$                     100,000.00$                        
18 INDIRECT COST Collier County Indirect Cost Direct Pay 9,700.00$                     4,850.00$                 4,850.00$             -$                                    
19 INTERDEPT PAYMENT Collier County Stop Signs & Hardware Direct Pay 1,000.00$                     -$                         -$                     1,000.00$                            
20 LANDSCAPE INCIDENTALS 100,000.00$                 111,045.00$             455.00$                (11,500.00)$                         

RWA Engineering Sidewalk Improvements - Phase I 4500231986 58,363.00$                   25,825.50$               -$                     32,537.50$                          
Preferred Materials Brick paver crosswalk 4500232149 437,124.80$                 -$                         -$                     -$                                    
Ground Zero Landscape Maintenance 4500242711 47,784.41$               44,715.59$           92,500.00$                          
RWA Engineering Sidewalk Improvements - Phase II 4500236702 33,632.00$                   9,112.00$                 -$                     9,112.00$                            
RWA Engineering Sidewalk Improvements - Phase III 4500244976 219,062.00$             -$                     219,062.00$                        
Preferred Materials Urgent Repairs to Roadway Vanderbilt 4500244730 55,179.56$               -$                     55,179.56$                          
Quality Enterprises USA Sidewalk / Bike Path Rep 4500244330 845,066.00$             -$                     845,066.00$                        

21 OTHER CONTRACTUAL 7,696,173.90$               1,202,029.47$          44,715.59$           6,449,428.84$                     
Florida Service Painting LHP Bridge 4500244803 28,614.40$               -$                     (28,284.40)$                         
Florida Service Painting Bluebill & Halas Bridges 4500241994 -$                              -$                         146,721.12$         (146,721.12)$                       

22 PAINTING CONTRACTURAL 28,614.40$               146,721.12$         (175,335.52)$                       
23 POST FREIGHT UPS 100.00$                        -$                         -$                     100.00$                               
24 ELECTRICITY FPL Electricity 700.00$                        409.66$                    140.34$                150.00$                               
25 WATER AND SEWER Collier County Utility Water & Sewer 100,000.00$                 49,322.56$               10,677.44$           40,000.00$                          
26 RENT BUILDINGS -$                              -$                         -$                     -$                                    
27 INSURANCE GENERAL Collier County Insurance General Direct 1,300.00$                     975.00$                    325.00$                -$                                    
28 SPRINKLER SYSTEM MAIN Site One Irrigation Parts 10,000.00$                   2,758.37$                 241.63$                7,000.00$                            
29 MULCH 5,000.00$                     81.90$                      1,253.70$             3,664.40$                            
30 LICENCES AND PERMITS 2,000.00$                     -$                         -$                     2,000.00$                            
31 CLERKS RECORDING FEES 1,000.00$                     -$                         -$                     1,000.00$                            
32 LEGAL ADVERTISMENT -$                         -$                     -$                                    
33 OTHER MISCELLANEOUS Premier Staffing Transcriptionist Serv. 4500242476 2,500.00$                     1,891.15$                 608.85$                -$                                    
34 OFFICE SUPPLIES 200.00$                        -$                     200.00$                               
35 COPYING CHARGES JM Todd Monthly CPC (shared)  (monthly lease) 4500241387 200.00$                        123.22$                    26.78$                  50.00$                                 
36 FERT HERB CHEM 2,000.00$                     -$                         2,000.00$                            
37 OTHER OPER SUPPLIES 500.00$                        -$                     500.00$                               
38 OPERATING EXPENSE 8,115,416.40$               1,502,559.79$          247,490.89$         6,365,365.72$                     
39 IMPROVEMENTS GENERAL 1,000,000.00$               -$                         1,000,000.00$                     
40 CAPITAL OUTLAY 1,000,000.00$               -$                         -$                     1,000,000.00$                     
41 TRANS TO 1011 UNINCOR 106,400.00$                 -$                         106,400.00$         -$                                    
42 TRANSFERS 106,400.00$                 -$                         106,400.00$         -$                                    
43 Budget Trans Appraiser 15,000.00$                   -$                         7,039.52$             7,960.48$                            
44 Budget Trans Tax Collector 37,500.00$                   -$                         34,530.42$           2,969.58$                            
45 TRANSFERS CONST 52,500.00$                   -$                         41,569.94$           10,930.06$                          
46 RESV For Capital Out 110,300.00$                 -$                         -$                     110,300.00$                        
47 RESERVES 110,300.00$                 -$                         -$                     110,300.00$                        
48 TOTAL BUDGET 9,384,616.40$               1,502,559.79$          395,460.83$         7,486,595.78$                     

UPCOMING PROJECTS-FY26 ESTIMATED COSTS Total Available Balance 7,486,595.78$                     
VBD Greenway Path 700,000.00$                    Plus Commited And Not Spent 1,502,559.79$                     
Davidson Eng-Gulf Shore Sidewalk-N 50,000.00$                     
Sidewalk Construction 200,000.00$                   Estimated Cash 8,989,155.57$                     
Delnor Wiggins Entrance-Design 50,000.00$                     
Delnor Wiggins Entrance-Construction 250,000.00$                   
Connor Park Fence Ext.-Design 50,000.00$                     

Connor Park Fence Ext.-Construction 840,000.00$                   62'=$70K 700'=$840K 8,797,351.56$                     
Gulf Shore Drive-East- Survey-Study 216,000.00$                   

UPCOMING PROJECTS-FY27 ESTIMATED COSTS
Gulf Shore Drive-East-Design 150,000.00$                   Complete estimate by me!
Gulf Shore Drive-East-Construction 6,000,000.00$                
ESTIMATE TOTAL 8,506,000.00$                Prepared on 3/30/2026 MV

 Estimated Cash Less 
Uncollected Ad Valorem Taxes 



GROUND ZERO LANDSCAPING
Services Inc.
1907 Fairfax Circle
Naples Fl. 34109
239-821-3472 Phone 239-597-7365 Fax

Bill To:
Collier County  County Commiss
Att:Accounts Payable
3299 Tamiami Tr. E.
Ste 700
Naples, Fl. 34112-5749

Ship To:

Number:

Date: March 11, 2026

PO Number Terms Project

4500242711 Vanderbilt Bch. MSTU

Estimate
E754

Replace light bulbs conner 
park lightig

Labor 12.00 38.00 456.00

Supervision 1.00 50.00 50.00

lights 14.00 8.75 122.50

15 % mark up 1.00 18.37 18.37

Tax 1.00 7.35 7.35

Date Description Hours Rate Amount

$654.22Total



From: Judith Sizensky
To: RosioGarciaVEN
Subject: Photos of walkway and lighting
Date: Monday, March 30, 2026 9:09:45 AM
Attachments: CountyLogo-FullColor_948165c4-9665-41b4-9162-fbb16abff557.png

Facebook_0522f546-5e75-4698-95f9-f15590a3defe.png
Instagram_a8da4774-4b5b-4ad1-8d23-20e69b3b605d.png
X-Twitter_8d678efc-bd14-44ce-97cf-7fbab1003b00.png
Youtube_0078f7f1-7789-4afd-a015-50689fe1f99b.png
311IconforSignature_655c7bb5-b2bb-49a0-9737-5ae8a4da3ba6.png

mailto:Judith.Sizensky@collier.gov
mailto:Rosio.Garcia@collier.gov
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Sent from my iPhone

Judith Sizensky
Project Manager II
Public Transit & Neighborhood Enhancement

Office:239-252-4980
Mobile:239-821-6909

8300 Radio Road
Naples, FL 34104

tel:239-252-4980
tel:239-821-6909
https://www.collier.gov/
https://www.instagram.com/colliercountyfl
https://twitter.com/CollierGov
https://www.youtube.com/channel/UC8SjMQsoy184ZEmFc-PWlpw

	1-Vanderbilt Beach MSTU Agenda 04.02.26
	Vanderbilt Beach M.S.T.U.

	2-Vanderbilt Beach minutes 3.5.26 Final RG Corrected
	Vanderbilt Beach M.S.T.U

	3-Budget Report-Vanderbilt Beach MSTU 4-2-26 FY26 prepared 3-30-26 JUDY
	Vanderbilt

	4-Estimate_E754_Att~Accounts Payable -  County Commiss, Collier C
	5-Photos of walkway and lighting

