1. CALL TO ORDER
2. ATTENDANCE

Advisory
Committee

Staff

Contractors

N o gk~ w

APPROVAL OF AGENDA

8300 Radio Road
Naples, FL 34104

APRIL 21, 2026

Patricia Spencer — Chair (10/06/2029)
Florence “Dusty” Holmes (10/06/2029)
Ron Jefferson (10/06/2026)

Tamara Gubala (10/06/27)

- Committee Vacancy -
Ellen Sheffey — PTNE Director
Jeffrey Felger — Project Manager

Mike McGee — Landscape Architect (McGee & Assoc)

Joan Cruz — Grounds Maintenance (Superior Landscaping)
Jesse Castillo — Grounds Maintenance (Superior Landscaping)
Wendy Warren — Transcription (Premier)

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES — March 17, 2026
LANDSCAPE MAINTENANCE REPORT — SUPERIOR LANDSCAPING
LANDSCAPE ARCHITECT’S REPORTS — M GEE & ASSOCIATES

a. Sunshine Boulevard
b. Coronado Parkway & Hunter Boulevard
c. Tropicana Boulevard

8. PROJECT MANAGER’S REPORT
a. Election of Officers

b. Budget Report
9. ONGOING BUSINESS

a. Decorative Light Poles — Simmonds Electric of Naples — Both poles have been ordered,
scheduling will happen when they arrive.
b. Landscape report from Pam Lulich — Work is underway, Completion in May

10. NEW BUSINESS

a. Stahlman-England — Scheduled for 4/20/26 Wet check and Diagnoses Sunshine Blvd.

b. Superior- Working on a quote for McGees list of plants for replacement Hunter & Coronado

c. McGee & Associates — Design of the Medians on Sunshine Blvd.

d. Light Pole Project — New Decorative Light Poles — Quote total of 18 decorative lights- | am
awaiting Simmonds Proposal.

e. Summer Camps Start — Do we want to have meetings later after 5:30 or do we suspend until

August.

f.  Quote — Southern Signal & Lights — Tropicana & Sunshine

March 17, 2026
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11. PuBLIC COMMENTS
12. ADJOURNMENT

NEXT MEETING:

MAY 19™ 2026 — 4:30 PM
GOLDEN GATE COMMUNITY CENTER
4701 GOLDEN GATE PARKWAY
NAPLES, FL 34116
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V.

8300 Radio Road
Naples, FL 34104

MINUTES

CALL TO ORDER

The meeting was called to order at 4:28 P.M. by Chair Spencer. Attendance was called and a
quorum of four was established.

. ATTENDANCE

Advisory Committee  Patricia Spencer — Chair
Florence “Dusty” Holmes
Ron Jefferson
Tamara Gubala
Open Seat

County Staff Ellen Sheffey — Interim Director, PTNE (Excused)
Jeffrey Felger — Project Manager, PTNE
Rosio Garcia - Operations Analyst, PTNE

Contractors Mike McGee — Landscape Architect, McGee & Associates
Jesse Castillo — Superior Landscaping & Lawn Services
Wendy Warren — Transcription, Premier

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

APPROVAL OF AGENDA

Chair Spencer motioned to approve the Agenda of the Golden Gate MSTU Advisory Committee as

presented. Second by Ms. Holmes. Carried unanimously 4 - 0.

APPROVAL OF MINUTES - February 10, 2026

Chair Spencer moved to approve February 10, 2026, minutes of the Golden Gate Beautification

MSTU Advisory Committee meeting. Second by Ms. Holmes. Carried unanimously 4 — 0.

March 17, 2026 GOLDEN GATE MSTU
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VI.

VII.

MINUTES

LANDSCAPE MAINTENANCE REPORT - Superior Landscaping
Mr. Castillo reported:
e Receipt of McGee & Associates Summary Reports was acknowledged. Items are under review
and will be addressed.
e Liriope plants will be installed on Coronado Blvd. March 20, 2026.
e Irrigation issues on the roadway medians occurred. Superior Landscaping’s irrigation
supervisor will visit the site Friday, March 20th to investigate the system, recommend repairs
and take action to activate the system.

Mr. Felger reported that Naples Electric Motor Works turned on the irrigation controller on Hunter
Boulevard and Coronado Parkway.

LANDSCAPE ARCHITECT’S REPORT - McGee & Associates

Mr. McGee summarized the March 16, 2026, observation report.

(The full reports included in the distributed Agenda meeting packet, which is accessible at the link
shown at the end of these Minutes).

Maintenance Areas

A. Sunshine Boulevard

B. Coronado Parkway & Hunter Boulevard
C. Tropicana Boulevard

Mr. McGee noted the Observation Report has been reformatted into two sections as follows:
¢ |tems to be Addressed Monthly — remedial action to be taken by next monthly meeting.
¢ Items to be Addressed Quarterly — action to be taken within first to fourth quarters.

All Locations
e Median landscaping was trimmed and no sight line issues were observed.
e Superior Landscaping should review Proposal requests, highlighted in turquoise in the report, with
Mr. Felger and submit quotes for the April meeting.
¢ Replacement items under contractor warranty, noted in purple, should be planted.

Sunshine Boulevard
e The roadway medians are being reviewed for complete shrub, ground cover, and turf renovation.
e The irrigation system is being checked to confirm operation status and coverage.

Hunter Boulevard and Coronado Parkway

Monthly
e Clean all paver areas with “Wet & Forget Outdoor” mold and mildew remover.

e Recommend reviewing all valve locations for green reflective markers that are missing.
e Median end numbering needs to be repainted.

Quarterly

e Perennial Peanut removal and replanting recommendations should be addressed.
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MINUTES

Tropicana Boulevard

Monthly
e Recommend all paver areas be pressure washed and treated with “Wet & Forget” mold treatment
spray.
¢ Repaint median end numbering.
e Median #2: Remove the coupler valve box top and lid and install new ones.

Quarterly
Accent Lighting
e Light pole #4 and its foundation, damaged in an accident, need to be addressed.
e Multiple accent lighting fixtures have corroded metal edges and hazy
and/or dirty lenses which reduce light levels. Recommend all lights be
reviewed for cleaning and/or replacements.
e Median #1: south light pole fixture is out of alignment with the median.

VIIl. PROJECT MANAGER’S REPORT
Mr. Felger reported:
A. Budget Report
(The full report is included in the distributed Agenda meeting packet, which is accessible at the link
shown at the end of these Minutes).

Golden Gate MSTU Fund 1621 Budget for March 17, 2026, prepared March 13, 2026.
Purchase Orders
Agriculture Services International — irrigation services.
Contemporary Controls & Communications Inc — Motorola™ irrigation controllers.
FPL — electricity.
Hannula Landscaping — Beautification project.
McGee & Associates — landscape architectural services.
Naples Christmas Lighting, dba Sight N Sound — Holiday decorations.
Naples Electric motor Works (NEMW) — pump station maintenance.
Premier Staffing — transcription services.
. Simmonds Electrical — electrical maintenance and repairs.
10 SiteOne Landscape Supply — irrigation parts & components.
11. Southeast Spreading Company — muich.
12. Superior Landscaping & Maintenance
a. Incidentals — landscape plants, materials, and refurbishment.
b. Maintenance — regular landscape & irrigation maintenance.
13. Tree Scaping of Naples, Inc. — tree pruning and removal.

©WoNo O~ ®NE

Budget Summary
1. Line 1, Revenues and Interest — Of the $781,500 Millage and Interest assessed, $738,990

has been collected, leaving an outstanding balance of $42,509.

2. Line 2, Carry Forward — Unexpended Prior Year (2025) Funds Total $2,538,938.

3. All Revenues — A total of $3,320,438 (Millage Assessed, Interest, and FY-25 Carry
Forward Funds).

4. Line 21, Operating Expense — Of the $520,800 budgeted, $363,984 is committed to existing
Purchase Orders and $110,608 is expended, leaving the remainder of $46,207 available
within budget for additional operating expenses as needed.
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5.

6.

7.

MINUTES

Line 25, County Overhead — Of the $90,700 budgeted, $86,232 has been transferred, and a
balance of $4,467 remains for transfer (PTNE Staff & support, Property Appraiser, & Tax
Collector).

Line 28, Capital Projects — Of the $2,708,938 budgeted, a commitment balance of $1,022
remains and $2,707,915 is available for future improvement projects.

Line 28, All Expenses — Of $3,320,438 budgeted, $365,007 is committed, $196,841 has
been expended, leaving a remainder of $2,758,590 available for MSTU expenditures.

General

WN -

(G2l >

. The Fiscal Year 2026 budget is effective October 1, 2025.
. Unspent Fiscal Year 2025 funds were carried forward to 2026.
. The Ad Valorem taxable value increased 8.94% for fiscal year 2025 over 2024 generating

additional revenue of $38,300.

. The MSTU Tax Rate for 2026 is 0.5000 Muills.
. The Office of Budget Management assumes 5% of the millage assessed will be delinquent

and factors the assumption into the budget.

. The Asset Management Plan which estimates life expectancies of MSTU assets and

corresponding expenditure projections to fund maintenance and repairs of these assets
through 2028 will be updated.

. Tax millage collected by the Golden Gate Beautification MSTU for beautification

improvements and maintenance may only be utilized by the MSTU and within the MSTU
district boundary.

Mr. Felger noted:

1.

A Purchase Order was issued to Simmonds Electrical, Inc. for the purchase and installation
of the damaged light poles on Tropicana Boulevard at 28" Avenue SW and Sunshine
Boulevard.

. Agricultural Services International repairs to the irrigation pump on Sunshine Blvd. were

expensed under Landscape Incidentals.

. The Capital Projects category will be utilized to fund the proposed irrigation and landscape

project(s) on Golden Gate Parkway.

. Uncommitted funds available within budget are eligible for transfer to other categories upon

approval by the Committee.

. An inquiry will be made to the Office of Budget Management (OMB) for addition of a line

item in the FY-26 budget to allocate $150,000 for each of the four MSTU roadways in the
Capital Improvements category dedicated to funding expenses incurred disaster/catastrophic
events.

IX. ONGOING BUSINESS
Mr. Felger reported:
A. Decorative Light Poles

Vehicular accidents downed decorative light poles on Tropicana Boulevard and 28" Avenue
SW and Sunshine Boulevard.

Simmonds Electrical has ordered the poles.

Estimated time for pole delivery is ten to fourteen weeks.

An insurance claim will be filed with the Risk Management Division if an accident report is
available from the Sheriff’s Office.
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MINUTES

e The MSTU will fund the replacement of the pole and be reimbursed by the County. A $500.00
deductible may apply.

B. Motorola™ Irrigation Controllers
e Contemporary Controls proposal to purchase and install Motorola™ irrigation controller(s)
on the Golden Gate MSTU medians was approved by the Committee on November 24,
2025.
e Upon receipt of the components, the Motorola™ equipment will be installed on Hunter
Boulevard, Coronado Parkway, Tropicana Boulevard and Sunshine Boulevard.

C. Parkway Landscape and Irrigation Median Improvements
e Restoration of the irrigation and landscaping on Golden Gate Parkway, west of the

welcome sign at the intersection of Santa Barbara Boulevard, and east toward the bridge
over the canal, is underway.

NEW BUSINESS
Mr. Felger reported:
A. Irrigation Wet Check
e Stahlman-England Irrigation, Inc. conducted a comprehensive wet check on all valves, water
lines and electrical wiring and components for the irrigation system on Sunshine Blvd.
e A “Master Proposal” for all identified issues will be submitted.
e The Proposal will be distributed for bid to qualified vendors on contract with the County.

Quote

Stahlman-England, Inc. submitted Proposal No. 66362, dated March 2, 2026, in the amount of
$4,000.00, to investigate and diagnose the operational failure(s) of the Sunshine Boulevard Irrigation
Pump Station.

Mr. Jefferson motioned to approve Stahlman-England Irrigation, Inc.’s proposal No. 66362, dated
March 2, 2026, in the amount of $4,000.00, to investigate and diagnose the operational failure(s)
and submit a “Master Proposal” for the irrigation system on Sunshine Boulevard. Second by

Ms. Holmes. Carried unanimously 4 — 0.

B. Median Landscape Design
Mr. McGee reported:
e A design concept for renovation of the Sunshine Boulevard median will be presented for the
Committee’s consideration at the April meeting.

e The planting scheme(s) will include a library list of species options and color choices as
well as turf.

e Plant material which regenerates if damaged by a vehicle will be installed on the median tips.
e Soil grade adjustments will be evaluated with one or two inches of top dressing installed
around trees and on median tips.

e Funds are available in McGee & Associates FY-26 Landscape Architectural Maintenance
Consulting Services Contract for the design concept and plans.

C. Fertilizing

Superior Landscaping will apply fertilizer by the end of March in accordance with McGee &
Associates schedule.
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MINUTES

D. Decorative Light Pole Project
e Consideration should be given to the installation of twenty-two new light poles — eleven each
for Sunshine and Tropicana Boulevards.
The count does not include poles damaged by vehicular accidents.
Current pole finishes are aging and bases are rusted.
Poles would be solid green.
The project could be slated for 2027 or over two years — 2027 and 2028.
Southern Signal & Lighting, Inc. will submit a Quote for Committee consideration.

Xl. COMMITTEE MEMBER COMMENTS
Coronado Parkway Medians Embellishment

Mr. McGee noted in his Summary Report that Liriope plants will be installed in the medians on Coronado
Parkway to fill in the bare spots.

April Meeting
Ms. Holmes advised she will not be attending the April 2026 meeting.

X1l. ADJOURNMENT
There being no further business to come before the Committee, the meeting was adjourned by the Chair

at 4:52 P.M.
GOLDEN GATE MSTU ADVISORY COMMITTEE
Patricia Spencer, Chair
The Minutes were approved by the Committee on ,2026 as presented or
as amended :
GoldenGateBeautificationMSTU/CollierPTNE
NEXT MEETING: APRIL 21,2026 - 4:30 P.M.

GOLDEN GATE COMMUNITY CENTER
4701 GOLDEN GATE PARKWAY
NAPLES, FL 34116
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e Gee & ssociates

Landscape Architecture

Project: GOLDEN GATE BEAUTIFICATION, M.S.T.U. Landscape Architect Report: April 2026
Location: Sunshine Blvd.
Project Manager: Jeffrey Felger, Project Manager Il, Collier County Public Transit & Neighborhood Enhancements
Consultant: McGee & Associates Consultant’s Representative: Michael A. McGee, rla, isa
Landscape Contractor: Superior Landscaping Contractor’s Representative: Joaquin Pena
Observation Date: 4/7/2026 Report Date: 4/7/2026 Report No.: 5 (FY-25-26)
AC - Indicates major items recommended to be discussed by Advisory Committee S - Indicates items recommended to be addressed by staff, C - Indicates items recommended to be addressed by Contractor
LOCATION/WORK AREA AC | S |C| R | MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS
ITEMS TO BE ADDRESSED MONTHLY ADDRESSED Yellow - Highlighting indicates maintenance recommendations.
Items if not addressed will result in multiple plant loss.
Hegel(s — Indicates items addressed by Contractor warranty.
Turguoise — Indicates recommended plant replacements
All locations X X [ X The project is being reviewed for complete shrub, ground cover and turf renovation.
Irrigation system is being checked to confirm operation status and coverages.
Median #1
Median #2

Median #3 - Pump Station
Location- 5 hp, 6” well, VFD

Median #4

Median #5

Median #6

18th Place SW Median

18th Ave. S.W. Median

Irrigation: X X Water use reporting on temporary hold until irrigation system is fully operation.
Fertilizations: Fertilization on hold until renovation is complete
ITEMS TO BE ADDRESSED QUARTERLY
Median #1
Median #2

Median #3 - Pump Station
Location- 5 hp, 6” well, VFD

Median #4

Median #5

Median #6

18th Place SW Median

18th Ave. S.W. Median

Irrigation:

Fertilizations:

Accent/Street Lighting

Lighting Electric Meters & Lighting Electric Meter 2271 Sunshine Blvd., 1 SUN, Alley off 23 Ave. SW
Irrigation Controller Electric Lighting Electric Meter & Irrigation Controller Electric, 1995 Sunshine Blvd., 2 SUN,
Source Locations Alley off 20t PL. SW

Lighting Electric Meter 4642 18™ PI. SW, 3 SUN, North R/W

Design * Environmental Management * Planning * Arborist Page 1 of 2
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GOLDEN GATE BEAUTIFICATION, M.S.T.U.

MHeGee & ssociates

Landscape Architecture

Location: Sunshine Blvd.

Report Date: 4/7/2026

Report No.: 5 (FY25-26)

LOCATION/WORK AREA

AC |S|C|R

MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS

RESPONSE or COMMENTS

GOLDEN GATE M5TU FY 25-26 RECOMMENDED FERTILIZATION SCHEDULE - ALL ROADWAYS

Plant Type

Turf [ 5t. Augustine

Palm Trees

Shrubs & Grn. Cover Beds

Month / Areas

{72,234 5.F., Estimated)

{39,000 5.F., Estimated)

January

16-0-8 {with trace elements)
4 1b. per 1000 5.F
[ 288 lbs. (&-50 Ib. bags)

B-0-12-4 Mg-90 day release

(116} Alexander palms: 4 lbs. per palm, (16} Paurctis

palms: 10 bs. per palm, (3] Foxtail palms: 5 lbs, per
palm (13- 50 1b. bags)

-0-10 Ultra (Florikote Collier blend)
15 Ibs. per 1000 5.F
{10 - 50 h.bags)

Febuary

March

Place arder for Aprll Applications

April

16-0-8 |with trace elements)
4 Ibs. per 1000 5.F.
[ 288 |bs. {&-50 Ib. bags)

B-0-12-4 Mg-90 day release
(116} Alexander palms: 4 lbs. per palm, {16} Paurotis
palms: 10 Ibs. per palm, {3} Foxtail palms: 5 Ibs. per
palm (13- 50 1b. bags)

8-0-10 Ultra (Florikote Collier blend)
15 Ibs. per 1000 5.F.
(10 - 50 |b_bags)

May

Iran plus Soil Acidifier

Place order for June Applications

Iron plus Soil Acidifier

June

16-0-8 |with trace elements)
4 |bs. per 1000 5.F.
[ 288 Ibs. (8-530 Ib. bags)

B-0-12-4 Mg-90 day release
(116} Alexander palms: 4 lbs. per palm, {16} Paurotis
palms: 10 Ibs. per palm, (3} Foxtail palms: 5 Ibs. per
palm (13- 50 1b. bags)

8-0-10 Ultra (Florikote Collier blend)
15 Ibs. per 1000 5.F.
(10 - 50 Ib_bags)

July

Place order for August Applications

August

0-0-22-225-11Mg
(16) Pauratis palrmg; 3 ke, per palim
[1-50 b, bag)

September

Place order far October Applications

October

16-0-8 {with trace elements)
4 Ihs. per 1000 5.F
[ 288 Ihs. {6-50 Ib. bags)

B-0-12-4 Mg-90 day release

(116} Alexander palms: 4 Ibs, per palm, (16} Paurctis

palms: 10 |bs. per palm, {3} Foxtaill palms: § Ibs, per
palm (13- 50 1b. bags)

8-0-10 Ultra (Florikote Collier blend)
15 Ihs. per 1000 5.F
(10 - 50 Ib.bags)

November

December

Flace order for January Applications

|Can¢p'.- & Palm trees: (&g, Sabal palmns, Live Oaks, Crape Myvtles, Floss Silk, Orchid, Hally, Handroanthus spp. [Tabebiuia) are not to receive any additional

fertilizer unless It is a new or replacement planting,

Il.‘thinnaI: At maintenance Consultants Recommendation, Blooming Flants - Bougainvillea, Blueberry Flax Lily, African Iris

IDptinnaI: Add to pest and/or disease control sprayings for shrubs and turf: Ferromec AC 15-0-0 plus 6% iron, 3% sulfur @ 1.5 gal /100 gal. H2O

oo net apply te any flower buds or blossems in flower

Contractor shall field measure turf and plant areas In order 1o determine required guanities of product needed per application,

- Indicates months the contractor is to request Project Manager to place fertilizer orders for next application month

- Indicates period of no Mitrogen applications. [

Page 2 of 2




e Gee & rPssoccates

Landscape Architecture

Project: GOLDEN GATE BEAUTIFICATION, M.S.T.U. Landscape Architect Report:  April 2026

Location: Coronado Parkway & Hunter Blvd.

Project Manager: Jeffrey Felger, Project Manager Il, Collier County Public Transit & Neighborhood Enhancements

Consultant: McGee & Associates Consultant’s Representative: Michael A. McGee, rla, isa

Landscape Contractor: Superior Landscaping Contractor’s Representative: Joaquin Penz

Observation Date: 4/7/2026 Report Date: 4/7/2026 Report No.: 5 (FY-25-26)

AC - Indicates major items recommended to be discussed by Advisory Committee S - Indicates items recommended to be addressed by staff, C - Indicates items recommended to be addressed by Contractor

LOCATION/WORK AREA AC |S|[C| R | MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS
ITEMS TO BE ADDRESSED MONTHLY Yellow - Highlighting indicates maintenance recommendations.

Items if not addressed will result in multiple plant loss.
Hegel(s — Indicates items addressed by Contractor warranty.
Turguoise — Indicates recommended plant replacements

Coronado Pkwy. - All locations X | X Perennial peanut removal and replanting recommendations are listed under quarterly

items
X X Recommended all paver areas be treated with “Wet & Forget” mold treatment spray.

Recommend scheduling application at this time.

X 6 Recommend reviewing all valve locations for green reflective markers that are missing.
X 6 Median end numbering needs to be repainted.
Median #1- Pavers X No major issues observed.
Median #2- Pavers X No major issues observed.
Median #3 XX |3 Median: Recommend spray to kill perennial peanut and replant median with Liriope.
See quarterly items.
Median #4 XX |3 East end: Recommend replanting missing Alexander palm. See quarterly items.
XX |3 East end: Recommend replacing Perennial peanut bed with Golden Creeper. Spray to
kill and remove remaining perennial peanut. See quarterly items.
X|X19 Middle area: Yellow African Iris are dead or missing. See quarterly items.

X|1X |3 West end: Recommend replacing Perennial peanut bed with Golden Creeper. Spray to
kill and remove remaining perennial peanut. See quarterly items.

Median #5 XX |3 East end: Recommend planting median with Liriope. Spray to kill and remove
remaining perennial peanut. See quarterly items.

X[X 19 West end: Recommend replanting missing Alexander palm. See quarterly items.
Median #6 X | X |8 East end: FPL concrete streetlight pole was hit by vehicle.

XX |2 East end: Spray Perennial peanut plantings and install Golden Creeper. See quarterly
items.

XX 19 East end at turn lane taper: A previous storm damaged Alexander palm that was
removed and the stump left behind needs to be replaced. Stump removal and
replanting is recommended. See quarterly items.

Median #7 X [ X West end: Prune off and spray vine branches with herbicide to kill the Strangler fig
growing on the Sabal palm trunk.
Median #8 X | X No major issues observed
Median #9 - Pavers X [ X No major issues observed
Median #10 X | X Entire Median: Prune off dead Paurotis palm fronds
X | X Entire Median: Prune Muhly grass as soon as possible. It looks very bad.

Design * Environmental Management * Planning * Arborist
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MHeGee & rPssoccates

Landscape Architecture
GOLDEN GATE BEAUTIFICATION, M.S.T.U. Location: Coronado Pkwy. & Hunter Blvd. Report Date: 4/7/2026 Report No.: 5 (FY25-26)

LOCATION/WORK AREA | AC | S R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS
X

9l|l@)

2 West end: Recommend replacing Perennial peanut bed with Golden Creeper. Spray
to kill and remove remaining perennial peanut.

XX 1|3 West end: Adjust Iris location and irrigation for better coverage. See quarterly items.

X1X19 West end: Yellow African iris plants are missing. Recommended to fill-in missing
plants. See quarterly items.

X | X East end: Recommend replacing Perennial peanut bed with Golden Creeper. Spray to
kill and remove remaining perennial peanut. See quarterly items.

Median #11 Bridge XX |3 East end: Repair at guardrail accident. Remove Blueberry Flax lilies three feet away M&A 4/7/26: 12 Liriope plants were installed not matching the
from irrigation boxes and remove dead foliage. Remove dead clumps of Sand recommended spacing. See quarterly items.
cordgrass and replant.

X | X West end: Spray to remove perennial peanut and install Liriope. See quarterly items.
Median #12 X | X Entire median: Spray to remove perennial peanut and install Liriope. See quarterly
items.
X | X West end: Replace second palm from west end. See quarterly items.
Median #13 X | X Entire median: Society Garlic missing. See quarterly items.
Median #14 X | X West end: Recommend repair 12 L.F. of paver border, remove & replace soldier

course edge to include compacted base and mortar edging. Base shall extend 12-
inches beyond current edge of pavers.

Hunter Blvd. - All locations X Median end numbering needs to be repainted.
X | X Recommended all paver areas be treated with “Wet & Forget” mold treatment spray.
Median #1 X | X No major issues observed.
Median #2 X | X North end: Fill in missing Liriope.
Median #3 X | X South end: Remove replacement palm staking
X | X North end: Recommend planting existing perennial peanut area with Liriope. Spray to
kill and remove remaining perennial peanut. See quarterly items.
X1X19 At address 2330-2340: Bougainvillea Miss Alice (white) are in decline, dead, or missing
and it is recommended to fill-in missing plants
XX 19 At address 2330-2340: Bougainvillea Miss Alice (Singapore Pink) are in decline, dead,
or missing and it is recommended to fill-in missing plants.
Median #4 XX |7 North end: The last Alexander palm to the south was previously removed. It is
recommended to replant at this time. See quarterly items.
X | X At address 2300: Spray to remove perennial peanut and install Liriope. See quarterly
items.
Median #5 XX 19 South end: Spray to remove perennial peanut and install Liriope. See quarterly items.

Pump station — Median #5, 7.5
hp, 8” well feeds Hunter &
Coronado, Controller in median

Median #6 X | X Entire Median: Prune muhly grass.
X | X Entire Median: Prune dead fronds out of Paurotis palms.
XX |2 South end: Spray to remove perennial peanut and install Liriope. See quarterly items.
XX |2 Alt address 2007: Remove concrete debris in Society Garlic bed and fill in missing
plants.
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MHeGee & rPssoccates

Landscape Architecture

GOLDEN GATE BEAUTIFICATION, M.S.T.U. Location: Coronado Pkwy. & Hunter Blvd. Report Date: 4/7/2026 Report No.: 5 (FY25-26)
LOCATION/WORK AREA AC [S|IC| R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS

X | X [ 14 | At address 2018: (1) Jatropha tree is missing. See quarterly items.

Median #7 X [ X |10 [ Ataddress 1991: (2) Iris dead & missing. See quarterly items.

Median #8 X | X Entire Median: Prune dead frond out of Paurotis palms.

X | X ]2 Entire Median: All Muhly grass needs pruning.

X | X ]2 West end: Existing Liriope missing and extension of bed recommended.

X [X ]2 At address 5280-5250: Muhly grass are missing. See quarterly items.

X|X19 At address 5330-5360: Muhly grass are missing. See quarterly items.

X[ X |7 East end: Spray to remove perennial peanut and install Liriope. See quarterly items.

X|X |6 West end: recommend replacing declined Alexander palm.

Median #9 XX |2 East end: Recommend planting existing perennial peanut area with Liriope. Spray to
kill and remove remaining perennial peanut. See quarterly items.

XX ]2 West end: Recommend planting existing perennial peanut area with Liriope. Spray to
kill and remove remaining perennial peanut. See quarterly items.

Median #10 XX |2 Entire Median: Recommend replacing Perennial peanut bed with Golden Creeper.
Spray to kill and remove remaining perennial peanut. See quarterly items.

Median #11 XX |2 Entire median: Fill-in missing Society Garlic plants

Median #12 X | X |26 | Westend: Recommend repair 12 L.F. of paver border, remove & replace soldier
course edge to include compacted base and mortar edging. Base shall extend 12-
inches beyond current edge of pavers.

ITEMS TO BE ADDRESSED QUARTERLY

Coronado Pkwy.

Median #3 X|1X 1|3 Entire Median: Install: (66) Liriope ‘Big Blue’ 1 gal. 24” o.c., 4 staggered rows 24” o.c.
and 367 off back of curbing or just inside irrigation heads.

Median #4 X|1X 1|3 East end: Install: (1) 10 — 12 ft. overall height Alexander palm. Remove existing stump
and reset bubblers at edge of root ball after palm is installed.

X|1X |3 East end: Install: (78) Ernodea littoralis ‘Golden Creeper’ 1 gal. 10” ht./spr. 24” o.c. in
two staggered 24” o.c. rows 24” off back of curbing. Plants are to maintain a 4 ft. offset
from palm trunks and irrigation valve boxes.

X|1X 1|3 Middle area: Install (4) 3 gal. Yellow African Iris are recommended to fill-in missing
plants

X|1X 1|3 West end: Install: (69) Ernodea littoralis ‘Golden Creeper’ 1 gal. 10” ht./spr. 24” o.c. in
two staggered 24” o.c. rows 24” off back of curbing. (23) plants total between
Alexander palms. Plants are to maintain a 4 ft. offset from palm trunks and irrigation
valve boxes.

Median #5 X|1X 1|3 East end: Install: (87) Liriope ‘Big Blue’ 1 gal. 24” o.c., 2 staggered rows 24” o.c. and
36" off back of curbing.(23) plants total between Alexander palms. Skip over west end
irrigation box. Keep plants 3 ft. off irrigation boxes.

XX |8 West end: Install: (1) 10 — 12 ft. overall height Alexander palm. Remove existing stump
and reset bubblers at edge of root ball after palm is installed.

Median #6 X | X ]2 East end: Install: (55) Ernodea littoralis ‘Golden Creeper’ 1 gal. 10” ht./spr. 24” 0.c. in
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MHeGee & rPssoccates

Landscape Architecture

GOLDEN GATE BEAUTIFICATION, M.S.T.U. Location: Coronado Pkwy. & Hunter Blvd. Report Date: 4/7/2026 Report No.: 5 (FY25-26)
LOCATION/WORK AREA AC [S|IC| R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS
two staggered 24" o.c. rows 24” off back of curbing. (23) plants total between
Alexander palms. Plants are to maintain a 4 ft. offset from palm trunks and irrigation
valve boxes.
XX 19 East end: Install: (1) 10 — 12 ft. overall height Alexander palm. Remove existing stump
if present and reset bubblers at edge of root ball after palm is installed.
Median #10 XX ]2 West end: Install: (95) Ernodea littoralis ‘Golden Creeper’ 1 gal. 10” ht./spr. 24” o.c. in
two staggered 24” o.c. rows 4 ft. off back of curbing. (21) plants total between
Alexander palms. Plants are to maintain a 4 ft. offset from tree trunks and irrigation
valve boxes.
XX |3 West end: Remove by excavation, cutting and/or spraying Iris plants that are within 4
ft. of an existing irrigation head. Lower (14) existing irrigation heads. Review irrigation
adjustments with consultant prior to starting.
XX 19 West end: Install: (15) Yellow African Iris 3 gal. size plants
XX |3 East end: Install: (175) Ernodea littoralis ‘Golden Creeper’ 1 gal. 10” ht./spr. 24” o.c. in
two staggered 24” o.c. rows 4 ft. off back of curbing. (23) plants total between
Alexander palms. Plants are to maintain a 4 ft. offset from tree trunks and irrigation
valve boxes.
Median #11 Bridge X|X |4 East end: Install (33) Liriope ‘Big Blue’ 1 gal. 24” o.c., 2 staggered rows 24” o.c. and M&A 4/7/26: Only 12 plants of the recommended 33 plants
36" off back of curbing back to Blueberry Flax. have been installed and they are not spaced per
Install (10) Sand cordgrass in 3 gal. size 4-5 ft. 0.c.. Space equally in existing recommendations. | have marked with white dots the additional
cordgrass bed, Maintain 5 ft. off curbing, guardrail, irrigation boxes and trees. 25 Lirope locations that needs to be installed. Remove all the
remaining Blueberry flax lilies and install additional 25 Lirope.
In narrow median ends the off back of curb spacing can be
adjusted by six inches. The current spacing of four feet will not
allow these plants to grow together, thus requiring multiple
application of herbicide to address weed growth between the
plants. The reason for the two close, staggered, center rows is
to generally comply with the Collier County Roadway ordinance
of a two foot area of open mulch off back of curbs.
XX ]2 West end: Install (27) Liriope ‘Big Blue’ 1 gal. 24” o.c., 2 staggered rows 24” o.c. and
36" off back of curbing.
Median #12 XX |2 Entire median: Install (162) Liriope ‘Big Blue’ 1 gal. 24” o.c., 2 staggered rows 24” o.c.
and 36” off back of curbing.
XX ]2 West end: Install: (1) 10 — 12 ft. overall height Alexander palm. Remove existing stump
if present and reset bubblers at edge of root ball after palm is installed.
Median #12 X | X ]2 Entire median: Install (6) Society Garlic plants, 1 gal., full
Hunter Blvd.
Median #2 X | X ]2 Entire median: Install (6) Liriope ‘Big Blue’ 1 gal., fill in.
Median #3 XX ]2 North end: Install: (120) Liriope ‘Big Blue’ 1 gal. 24” o.c., 4 staggered rows 24” o.c. and
36” off back of curbing or just inside irrigation heads.
X | X [ 10 | At address 2330-2340: Install (27) 3 gal. Bougainvillea Miss Alice (white)
X | X | 10 | Ataddress 2330-2340: Install (10) 3 gal. Bougainvillea Silhouette (Singapore pink)
Median #4 X | X ]2 North end: Install (1) 10 ft. clear trunk Alexander palm.
X [X ]2 At address 2300: Install: (109) Liriope ‘Big Blue’ 1 gal. 24” o.c., 4 staggered rows 24”
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MHeGee & rPssoccates

Landscape Architecture

GOLDEN GATE BEAUTIFICATION, M.S.T.U. Location: Coronado Pkwy. & Hunter Blvd. Report Date: 4/7/2026 Report No.: 5 (FY25-26)
LOCATION/WORK AREA AC [S|IC| R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS
0.c. and 36" off back of curbing or just inside irrigation heads.

Median #5 XX |2 South end: Install (120) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size, seven staggered rows,
offsets as follows: 4 feet off tree trunks, 2-feet from back of curb & 3-feet off paver
edges

Median #6 XX |2 South end: Install (99) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size, seven staggered rows,
offsets as follows: 4 feet off tree trunks, 2-feet from back of curb & 3-feet off paver
edges & extend existing Muhly grass south, Install (12) 3 gal.

X [X ]2 At address 2007: Install (72) Society Garlic plants 1 gal., fill in.

X [X ]2 At address 2018: Install (1) 6 ft. Jatropha tree overall ht. multi-stem plant.

Median #7 X | X ]2 At address 1991.: Install (2) Yellow African Iris 3 gal.

Median #8 X[X 19 At address 5330-5360: Install (10) 3 gal fill-in missing plants.

2 At address 5280-5250: Install (6) 3 gal fill-in missing plants.

X|1X |8 East end: Install (205) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size. New plantings are to
have offsets as follows: 3-4 feet off tree trunks, 2-feet from back of curb & 3-feet off
paver edges

XX |2 West end: Remove remaining Blueberry Flax lily and Install (45) Liriope ‘Big Blue’, 18”
0.c. in 1 gal. size. New plantings are to have offsets as follows: 3-4 feet off tree trunks,
2-feet from back of curb & 3-feet off paver edges.

XX ]2 West end: Install (1) 10 — 12 ft. overall height Alexander palm. Remove existing stump
if present and reset bubblers at edge of root ball after palm is installed.

Median #9 X1X 1|3 East end: Install (48) Liriope ‘Big Blue’ 1 gal. 24” o.c., 6 staggered rows 24” o.c. and 4
ft. off back of curbing or just inside irrigation heads.

XX |2 West end: Install (131) Liriope ‘Big Blue’ 1 gal. 24” o.c., 6 staggered rows 24” o.c. and
4 ft. off back of curbing or just inside irrigation heads.

Median #10 X | X | 22 | Entire Median: Install: (173) Ernodea littoralis ‘Golden Creeper’ 1 gal. 10” ht./spr. 24”
o.c. in two staggered 24” o.c. rows 4 ft. off back of curbing. (23) plants total between
Alexander palms. Plants are to maintain a 4 ft. offset from tree trunks and irrigation
valve boxes.

Median #11 X | X ]2 Entire median: Install (30) Society Garlic plants, 1 gal., full

Fertilization: X | X See attached FY 25-26 fertilization schedule

General Irrigation: Previous month water use total per WeatherTrak controller estimate 171,881 gallons.
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GOLDEN GATE BEAUTIFICATION, M.S.T.U.

MHeGee & rPssoccates

Landscape Architecture

Location: Coronado Pkwy. & Hunter Blvd.

Report Date:

4/7/2026

Report No.:

5 (FY25-26)

LOCATION/WORK AREA

AC [S|C| R

MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS

RESPONSE or COMMENTS

Collier County
Site: Golden Gate MSTU

09105378 - 2003 Hunter Coronado

Single Controller
Measured Usage History Report

%WaatherTRAK'

Measured Usage per Day: 2003 Hunter Coronado

03/09/2026 to 04/07/2026
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GOLDEN GATE MSTU FY 25-26 RECOMMENDED FERTILIZATION SCHEDULE - ALL ROADWAYS
Plant Type Turf / 5t. Augustine Palm Trees Shrubs & Grn. Cover Beds
Month [ Areas {72,234 5.F., Estimated) {39,000 5.F., Estimated)
B-0-12-4 Mg-90 da lease
16-0-8 {with trace elements) g-al day releass _ 8-0-10 Ultra (Florikote Collier blend)
(116} Aexander palms: 4 Ibs. per palm, (16} Paurotis
January 4 Ib. per 1000 5.F. palms: 10 lbs. per palm, (3} Foxtail palms: 5 lbs. per 15 Ibs. per 1000 S.F.
288 |bs. (6-50 Ib. b ' ) ' ) ' 10 - 501b.b
( s ags) palm (13- 50 Ib. bags) { ags)
Febuary
March Place order for April Applications
B-0-12-4 Mg-90 da |
16-0-8 {with trace elements) & U Ry release _ 8-0-10 Ultra (Florikote Callier blend)
, (116} Alexander palms: 4 lbs. per palm, {16} Paurctis
April 4 fos. per 1000 5.F palms: 10 bs. per palm, (3) Foxtail palms: 5 Ibs, per 15 Ibs. per 1000 5.F
- | a . . ¥ i 1 . I
[ 288 Ibs, (6-50 Ik, bags) balen (13- 50 Ib. bags) (10 - 50 Ib.bags)
May Irom plus Soil Acidifier Place order for June Applications Iron plus Soil Acidifier
B-0-12-4 Mg-90 da |
16-0-8 {with traca elements) & ¥ release _ 8-0-10 Ultra (Elorikote Collier blend)
(116} Alexander palms: 4 lbs. per palm, {16} Paurctis
June 4 |bs. per 1000 5.F. . 15 Ibs. per 1000 5.F.
( 288 Ibs. (6-50 Ib. bags) palms: 10 Ibs. per palm, (3) Foxtail palms: 5 Ibs. per (10 - 50 Ib bags)
Wt R palm (13- 50 Ib. bags] &
July Place arder for August Applications
0-0-22-225-11Mg
August (18] Pauraotis palms: 3 Ibs. per palm
[1-50 Ib. bag)
Seﬁemher rd r r Applicati
16-0-8 fwith trace elements) | |\ ni'ilzl'fnyi'liida:rm;::j 16} Paurotis | 010 Uitra (Florikote Coller blend)
October 4 lbs. per 1000 5.F. palms: 10 lbs p:lr palr';'n 13) %Esdali:ll :nal]'nr E lbs. per 15 Ibs. per 1000 S.F.
288 |bs. (6-50 Ib. b ’ ) ! ) ' 10 - 50 Ib.bags)
( 54 ags) palm (13- 50 Ib. bags] { sl
November
December Place order for January Applications

Canopy & Palm trees: (e.g. Sabal palmns, Live Oaks, Crape Myrtles, Floss Silk, Orchid, Holly, Handroanthus spp. (Tabebuia) are not to receive any additional
Ifertil zer unless it is a new or replacement planting.

Iﬂptiunal: At maintenance Consultants Recommendation. Bloaming Plants - Bougainvillea, Blueberry Flax Lily, African Iris

[optional: Add to pest and/ar disease contral sprayings for shrubs and terf: Ferromec AC 15-0-0 ples 5% iron, 3% sulfur @ 1.5 gal /100 gal. H20

IDa not apply to any flower buds or blossoms in flower.

fcontractor shall field measure turf and plant areas in order to determine required guanities of product needed per application.

- Indicates months the contractor is to request Project Manager to place fertilizer orders for next application month

- Indicates pericd of no Nitrogen applications.
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Project: GOLDEN GATE BEAUTIFICATION, M.S.T.U.

Location: Tropicana Blvd.

MHeGee & Pssoccates

Landscape Architecture

Landscape Architect Report:  April 2026

Project Manager: Jeffrey Felger, Project Manager II, Collier County Public Transit & Neighborhood Enhancements
Consultant: McGee & Associates
Landscape Contractor: Superior Landscaping

Observation Date: 4/7/2026

Consultant’s Representative: Michael A. McGee, rla, isa

Contractor’s Representative: Joaquin Pena
Report Date: 4/7/2026

Report No.: 5 (FY-25-26)

AC - Indicates major items recommended to be discussed by Advisory Committee S - Indicates items recommended to be addressed by staff, C - Indicates items recommended to be addressed by Contractor.

LOCATION/WORK AREA

AC

S

C

R

MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS

RESPONSE or COMMENTS

ITEMS TO BE ADDRESSED MONTHLY

Yellow - Highlighting indicates maintenance recommendations.
Items if not addressed will result in multiple plant loss.
=iz — Indicates items addressed by Contractor warranty.
Turguoise — Indicates recommended plant replacements

All locations:

Recommend all turf area locations be renovated. See quarterly items.

Median numbers need to be repainted at the ends of the medians.

XXX

Recommended all paver areas be treated with “Wet & Forget” mold treatment spray.
It is recommended to schedule the application now.

Median #1

STt =Tl NeIMel=le ML iriope are off color and appear to be showing signs of over
watering. Recommend contractor review watering amount and treat with corrective
fungicide as needed.

Median #2

26

The existing quick coupler valve box is broken and deformed and needs to have the
top box and lid removed and new ones installed.

Pedestrian shelter (315t Ave. SW)

No major issue observed.

Median #3 Bridge

NeJgaRegsTelli =N SP ull mulch six inches away from Iris plant bases. If not
removed plants will deteriorate and become susceptible to stem rot fungus.

South end: Replace missing Yellow African iris. See quarterly items.

North end: Replace missing Yellow African iris. See quarterly items.

XXX

XXX

North end: A vehicle has driven into and over approximately 30 feet of the Juniper
on the east side of the median. It has affected approximately 25 plants that will need
to be reviewed over time to see how bad the damage is to the plants. Junipers are
hardwood shrubs and so when this kind of accident happens it takes time to see the
full plant damage.

M&A 3/15/26: Prune out broken and dead branches.

18

North end: On tip of median 3 Juniper have been run over. Removal and
replacement is recommended.

Median #4

South end: The very end or last irrigation head on the median end has the wrong
spray nozzle. Replace nozzle with end strip nozzled.

27

At address 2930: Recommend replanting two Crape myrtles.

Pedestrian Shelter (28" Ave. SW)

No major issue observed.

Median #5

At address 2582: White Iris are missing and need to be replaced. See quarterly
items.

X

At address 2530: White Iris are missing and need to be replaced. See quarterly
items.

X

At address 4791: The median end light pole has been hit by a vehicle and will

Replacement being addressed.

Design * Environmental Management * Planning * Arborist

5079 Tamiami Trail East / P. O. Box 8052 Naples, Florida 34101
Phone (239) 417-0707 * Fax (239) 417-0708
LA0O00864 * FL 1023A
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MHeGee & Pssoccates

Landscape Architecture
GOLDEN GATE BEAUTIFICATION, M.S.T.U.

Location: Tropicana Blvd. Report Date: 4/7/2026

Report No.: 5 (FY-25-26)

LOCATION/WORK AREA

AC

»n

c

R

MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS

RESPONSE or COMMENTS

require replacement.

X

25

At address 2672: Recommend Crape myrtle planting as listed under quarterly
items.

26

At address 2600-2582: Recommend Crape myrtle be installed as listed under
guarterly items.

At address 2520: Recommended replant as listed under quarterly items.

At address 2600: M&A 6/6/23: Recommend Oak, 18” caliper, 50% damaged in
main trunk from broken off large branch be monitored yearly. See quarterly items.

Median #6 (Pavers only)

No major issue observed. Recommended pavers be treated with “Wet & Forget”
mold treatment spray.

ITEMS TO BE ADDRESSED QUARTERLY

All locations:

The original sq. footage that was installed in 2001 was 36,000 s.f. At today’s cost
including herbicide spray to kill existing surface vegetation, tilling & racking of debris
and 3 - 16 cu. Yd. trunk loads of dirt at $1,300.00 installed to address surface roots
and leveling it is estimated at a renovation cost of $1.21 per sq. foot or $43,560.00
dollars. Recommended project budgets would be $45,000.00. for the turf renovation
and $2,500.00 for Maintenance of Traffic (MOT) for total of $47,500.00. It is further
recommended that this project if approved be bid out in order to receive competitive
pricing.

Median #3 Bridge

South end: Install (7) Yellow African Iris 3 gal. size

North end: Install (5) Yellow African Iris 3 gal. size

North end: (3) Juniper parsonii 3 gal. size.

Median #4

XX |X[X

XX XX

At address 2930: Install (2) Crape Myrtle ‘Natchez’, White, 30 gal., 2” cal., 8-10’ ht.,
5-6’ spr., Multi-stem (4 min.). Will require (1) bubbler location with (2) adjustable
flood bubblers per tree.

Median #5

At address 2582: Install (4) White African Iris in 3 gal. size.

At address 2530: Install (1) White African Iris in 3 gal. size.

XXX

XXX

At address 2672: Install Crape Myrtle ‘Muskogee’, Pink, 30 gal., 2” cal., 8'-10’ ht., 5'-
6’ spr., Multi-stem (4 min.)

At address 2600-2582: Install Crape Myrtle ‘Muskogee’, Pink, 30 gal., 2” cal., 8-10’
ht., 5’-6’ spr., Multi-stem (4 min.)

At address 2520: Install (159) Liriope ‘Big Blue’, 18” o.c. in 1 gal. size in two
staggered rows 24” o.c. & 36" off turf edge and curbing.

At address 2600: Oak tree be removed by excavation and replace with Quercus
virginiana ‘Cathedral’ 11°-13’ ht., 3.5 cal., 5’ spr. 36" dia. root ball or 65 gal.
container.

Accent/Street Lighting

Light pole #4 totally damaged in accident. Pole and foundation will need to be
addressed. (West Alley off 28" Ave. SW Lighting Disconnect & Sensor)

M&A 12/2/25: Quote presented 11/18/25 meeting.

Multiple accent lighting fixtures appear to have corroded metal edges and hazy
and/or dirty lenses which reduce light levels. It is recommended all lights be
reviewed for cleaning or replacements if needed.

Median #1 south light pole fixture has been turned out of alignment with the median.

Lighting Disconnect & Sensor
Locations

East R/W between 13th Ave. & PL. Lighting Disconnect & Sensor
West Alley off 28™ Ave. SW Lighting Disconnect & Sensor
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MHeGee & Pssoccates

Landscape Architecture
GOLDEN GATE BEAUTIFICATION, M.S.T.U.

Location: Tropicana Blvd. Report Date: 4/7/2026 Report No.: 5 (FY-25-26)

LOCATION/WORK AREA AC |S|C| R MAINTENANCE SERVICES OBSERVATIONS & RECOMMENDATIONS RESPONSE or COMMENTS
West R/W in Alley between G.G. Pkwy. & 26" PL. SW, Lighting Disconnect &
Sensor
West R/W at corner of 301" PL. SW & Tropicana Lighting Disconnect & Sensor
Fertilizations: X [ X Attached is the recommended FY 25-26 fertilization schedule.
Irrigation: X [ X All locations: Recommend watering be reduced. Report shows multiple days of

watering that exceeds the ET recommendations and system is running beyond
water restriction time period in the mornings.

X X Previous month water use total per WeatherTrak controller estimate 340,338
gallons.
GOLDEN GATE M5TU FY 25-26 RECOMMENDED FERTILIZATION SCHEDULE - ALL ROADWAYS
Plant Type Turf / 5t. Augustine Palm Trees Shrubs & Grn. Cover Beds
Month / Areas |72,234 5.F., Estimated) {39,000 5.F., Estimated)
16-0-8 {with trace elements) B-0-12-4 Mg-90 day release ) 8-0-10 Ultra (Flarikote Collier blend)
(116} Alexander palms: 4 Ibs. per palm, {16} Paurotis
January 4 Ib. per 1000 3.F. palms: 10 lbs. per palm, (3) Foxtail palms: 5 Ibs. per 15 Ibs. per 1000 S.F.
288 Ibs. (&-50 Ib. b ' : ! . ' 10 - 50 b b
{ -4 28] palm {13- 50 |b. bags) { a23)
Febuary
March Place order for April Applications
i H -
R NSTH Single Controller ,@eatherTRAK
: ’ i 8-0-12-4 Mg-00 day rel
09012040 - 2001 Tropicana Measured Usage History Report 16-0-& {with trace elements] Bot ey releas _ 8-0-10 Ultra (Flarikote Collier blend)
X (116} Alexander palms: 4 Ibs. per palm, {16} Paurotis
April 41bs. per 1000 5.F alms: 10 Ibs. per palm, (3) Foxtail palms: 5 lbs, per 15 Ibs. per 1000 5.F
) [ 288 Ibs, (650 Ib. bags) paims: 'pﬁlp (1350 6 bags] P (10 - 50 Ib.bags)
Measured Usage per Day: 2001 Tropicana e i
03/09/2026 to 04/07/2026 May Irom plus Soil Acidifier Place order for lune Applications Iron plus Soil Acidifier
o0 [ 8-0-12-4 Mg-90 day rel
16-0-8 {with trace elements) 2o Wig-ST day release ) 8-0-10 Ultra (Florikote Collier blend)
P (116) Alexander palms: 4 Ibs. per palm, {16} Paurotis
] June & |bs. per 1000 5.F. . . . L . 15 Ibs. per 1000 5.F.
= | 020 Ibs. (6-50 Ib palms; 10 lbs. per palm, (3) Foxtail palms: 5 Ibs, per b
& 0.20 [ 288 |bs. (530 Ib. bags) | | (10 - 50 1b.bags)
= 30,000 palm (13- 50 |b, bags)
g July Place order for August Applications
— ~ o m
@ -015 = 0-0-22-225-11Mg
g 20 000 g August {16]) Pauratis palms: 3 |bs, per palm
4 ' ) £ (1-50 Ib. bag)
0.1 @
-g ®, September ra r r Appli
T
=] _(0-132- X
@ 10,000 e 16-0-8 (with trace slements) | |\ mmn‘z:r ;:I;Ti Ighid::rr:::nselm pauratic | 80-10 Ultra (Flarikate Callier blend)
1,05 : . 3
g October I 2;;‘1::2 ;EETE 5;' ) palms: 10 Ibs. per palm, (3) Foxtail palms: 5 lbs. par 15[;::' ;;rlg.D‘JE:G :F
: e palm (13- 50 |b. bags] -Hags]
0 : ' —0.00 November
0000 O00 0000 Do Do CD oD 0D 0DDDo o0
SIILPLLIILLLELRIITO LSO SBEEELEE S
S =4 £ X 2 o 3 3 I I I M KMNKNNRKNERNRKNSN o 9 S g o =
SONL202ID2OSNORUSINEBSEL2IRERIRS December R S LT e 3 e
BN EBNENNENKENESMBREBMENMRBBENENNNNERNEESNEOMENRNERESNSNESN
00 0900 0CcCC 0000000000 O00CO000DD0D 0O 0 C o
RN RRERBRERREBRRDRNERLDRERERRRRRORDRRDRDRDRERRDR - -
[o> B« o> R - o 5B« o > B o ) o 3 Yo - (R 5T o Y o » B o "B o 3 Yo > > B o 3 O o > o > oI > B 2 o 3 Y o > B o > [ @ B o3 B 0] Canopy & Palm trees: |e.g. Sabal palmns, Live Oaks, Crape Myrtles, Floss Silk, Orchid, Holly, Handroanthus spp. [Tabebuia) are not to receive any additional
fertilizer unless it is a new or replacement planting.
Date
Optional: At maintenance Consultants Recommendation. Blooming Flants - Bougainvillea, Blueberry Flax Lily, African Iris
Optional: Add to pest and/or disease control sprayings for shrubs and turf: Ferromec AC 15-0-0 plus 6% iron, 3% sulfur @ 1.5 gal./100 gal. H2O
Irrigation Category Do not apply to any flower buds or blossoms in flower.
Contractor shall field measure turf and plant areas in order to determine required guanities of product needed per application.
Scheduled Manual Other None (5.x
o r e ( } - Indicates months the contractor is to regquest Project Manager to place fertilizer orders for next application month
- Indicates pericd of no Nitrogen applications.
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Golden Gate M.S.T.U.

Fund 1621
April 2026
| | FY-26 Vendor Item | PO# | Budget | Commitments | Expenditures Available !
| 1 | MILLAGE COLLECTED & INTEREST MSTU Revenues $ (781,500.00) $ - $ (768,177.25)| $ (13,322.75)
2 | CARRY FORWARD Unexpended Prior Year Funds $ (2,538,938.40) $ - $ - $ (2,538,938.40)
ALL REVENUES $  (3,320,438.40) $ - $ (768,177.25)[$ (2,552,261.15)
L McGee & Associates Landscape Architect (FY-25) 4500242084 $ 6,812.15 $ 1,660.55 | $ =
- McGee & Associates Landscape Architect (FY-26) 4500244606 $ 15,289.30 $ 2,040.70 | $ =
3 | ENG. FEES & OTHERS (631403) $ 35,000.00 $ 22,101.45 $ 3,701.25 | $ 9,197.30
| 4 | INDIRECT COST REIMBURSE (634970) Collier County Indirect Cost Direct Pay $ 4,900.00 $ 2,450.00 $ 2,450.00 | $ -
Superior Landscaping & Maintenance 4500241695 $ 60,000.00 $ =
5 | LANDSCAPE INCIDENTALS (634990) $ 50,000.00 $ 60,000.00 $ = $ (10,000.00)
A&M Maintenance September Invoice Direct Pay $ 15,537.50 $ 15,537.50 | $ -
Hannula Landscaping Beautification Project/Road Maintenance 4500243585 $ 54,181.25 $ 3,076.00 | $ 57,257.25
Contemporary Controls & Comm 4500243749 $ 32,208.69 $ = $ 32,208.69
Superior Landscaping & Maintenance 4500243859 $ 110,664.72 $ 19,335.28 | $ 91,329.44
Stahlman England Irrigation Troubleshoot & Diagnosis 4500245081 $ 4,000.00 $ = $ 4,000.00
Agricultural Serv International Irrigation Pump Sunshine Blvd 4500238759 $ 30,715.51
6 | OTHER CONTRACTUAL (634999) $ 324,100.00 $ 201,054.16  $ 68,664.29 | $ 54,381.55
L Tree Scaping Tree & Palm - Pruning 4500241163 $ 31,102.00 $ 8,898.00
Simmonds Electrical Light Pole REQ 10345464 $ 12,319.00 $ =
7 | OTHER CONTRACTUAL (639990) $ 50,000.00 $ 43,421.03 $ 8,898.00 | $ (2,319.03)
| 8 | ELECTRICITY (643100) FPL Electricity 4700005322 $ 3,500.00 $ 247725 $ 1,72275 | $ (700.00)
| 9 | INSURANCE GENERAL(645100) Collier County Insurance Direct Pay $ 600.00 $ 300.00 $ 300.00 | $ -
|| BUILDING RM
| 12 | SPRINKLER SYSTEM(646311) SiteOne Irrigation Parts & Pumps $ 10,000.00 $ 7,420.01 $ 6,676.99 | $ (4,097.00)
| 13 | MULCH(646318) Southeast Spreading $ 25,000.00 $ 6,043.75 $ 17,456.25 | $ 1,500.00
Simmonds Electrical Electrical Services $ 16,244.97  $ 560.00 | $ -
14 | LIGHTING MAINTENANCE(646451) $ 5,000.00 $ 16,244.97  $ 560.00 | $ (11,804.97)
| 15 | LICENSE & PERMITS(649010) $ 2,000.00 $ - $ - $ 2,000.00
L Premier Staffing Transcription 4500242472 $ 2,772.35 $ 727.65
L Home Depot P-Card $ 39.36
Naples Christmas Lighting DBA Sight | Holiday Decorations 4500242578 $ = $ 3,500.00
16 | OTHER MISCELLANEOUS (649990) $ 5,000.00 $ 2,772.35  $ 4,267.01 [ $ (2,039.36)
| 17 | OFFICE SUPPLIES (651110) $ - $ - $ - $ -
| 18 | COPYING CHARGES(651210) J.M. Todd Copier CPC 4500241387 $ 200.00 $ 102.84 $ 47.16 | $ 50.00
| 19 | FERT HERB CHEM(652310) $ 5,000.00 $ - $ - $ 5,000.00
20 | OTHER OPERATING (652990) $ 500.00 $ - $ - $ 500.00
21 | OPERATING EXPENSES $ 520,800.00 $ 364,387.81 $ 114,743.70 | $ 41,668.49
| 22 | PTNE STAFF & DIVISION OVERHEAD (911011) $ 69,000.00 $ - $ 69,000.00 | $ -
| 23 | PROPERTY APPRAISER (930600) $ 6,200.00 $ - $ 4,275.65 | $ 1,924.35
24 | TAX COLLECTOR (930700) $ 15,500.00 $ - $ 14,740.02 | $ 759.98
25 | COUNTY OVERHEAD $ 90,700.00 $ = $ 88,015.67 | $ 2,684.33
26 Agricultural Serv International Irrigation Pump Sunshine Blvd 4500238759 $ 1,022.89 | $ -
27 | IMPROVEMENTS GENERAL (763100) $ 2,708,938.40 $ 1,022.89 $ - $ 2,707,915.51
28 | CAPITAL PROJECTS $ 2,708,938.40 $ 1,022.89 $ = $ 2,707,915.51
28 | ALL EXPENSES $ 3,320,438.40 $ 365,410.70 $ 202,759.37 2,752,268.33
| 29 | FY-26 BUDGET GRAND TOTAL = ALL REVENUES - ALL EXPENSES $ = $ 365,410.70 $ (565,417.88)| $ 200,007.18 I

516,253,177
533,888,677
575,541,732
611,031,317
673,743,701
749,340,700

FY 13 Final Taxable Value
FY 14 Final Taxable Value
FY 15 Final Taxable Value
FY 16 Final Taxable Value
FY 17 Final Taxable Value
FY 18 Final Taxable Value
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7.8%
3.4%
7.8%
6.2%
10.3%
11.2%

Total Available Balance $ 2,752,268.33
Plus Commited And Not Spent $ 365,410.70
| Estimated Cash |$ 3,117,679.03




Golden Gate M.S.T.U.

Fund 1621
April 2026
813,136,298 FY 19 Final Taxable Value 8.5%
885,583,987 FY 20 Final Taxable Value 8.9%
987,248,891 FY 21 Final Taxable Value 11.5%
1,067,233,321 FY 22 Final Taxable Value 8.1%
1,214,827,173 FY 23 Final Taxable Value 13.8%
1,351,201,209 FY 24 Final Taxable Value 11.2%
$1,473,376,239 FY 25 Gross Taxable Value
8.94% Adjustment FY 24 to FY 25
FY 25 Gross MSTU Revenue FY 24
Millage 0.5000 0.5000
Tax Dollars $736,688 $675,601

+9.1% Average

0.5 mill cap
$129,275

Increase

Prepared 4.15.2026 MV
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Project:
Location:
County:

Bid Letting :
Estimator:

Lumec Blue Poles F&I

Various

Collier

David Rodriguez

& LIGHTING

Date: Friday, April 10, 2026
Procurement: Making Roads Safer & Brighter
Construction Days: southernsignalandlighting@gmail.com
Comments: SEE BELOW
PROPOSAL # 041026.01-dgc
Contract Unit Total
Item Description UM Qty. Price Amount
Labor to install |Supervisor MH 6.00 84.70 508.20
Signal Tech Il MH 6.00 78.65 471.90
Laborer -2 @ 6 hrs ea MH 12.00 66.55 798.60
Labor to remove
& dispose of old /[Laborer - 2 @ 5 hrs ea MH 10.00 66.55 665.50
damaged poles
Equipment Heavy - Crane HR 6.00 133.10 798.60
Materials (_:omplete Decorative Street Light Poles - c/o EA 1.00| 11.200.00 11,200.00
[includes tax & 10 % markup only]
LUMEC FIXTURE - PART NO.
DMS50-55W32LED3K-G3-LE3F-UN
V-DMG-[MC-218]
LUMEC ARM - PART NO.
VR302-1A-[MC-218]
LUMEC POLE - PART NO.
AM6U-16-[MC-218]
LUMEC - SET OF ANCHOR BOLTS
(3/4X20-10 1/2-DEC).
Misc Matls To include: fuse holders, fuse, surge arrestor, no 10 LS 1.00 500.00 500.00
conductor etc. as needed
Total price per pole 14,942.80
GRAND TOTAL|EA 18.00] 14,942.80( 268,970.40

16909 US Highway 19

Hudson, FL 34667

Page 1 of 2

Phone727-819-2061
Fax: 727-857-4097
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Project: Lumec Blue Poles F&l
Location: Various
County: Collier Jeh
Bid Letting : & L'GHT'NG
Estimator: David Rodriguez e
Date: Friday, April 10, 2026
Procurement: Making Roads Safer & Brighter

Construction Days: southernsignalandlighting@gmail.com
Comments: SEE BELOW

PROPOSAL # 041026.01-dgc

Contract Unit Total

Item Description . Price Amount

NOTES: * PRICING IS BASED ON COUNTY CONTRACT 23-8163 & WILL BE BILLED ACCORDINGLY.

* CONCRETE FOUNDATIONS ARE NOT INCLUDED IN THIS PROPOSAL.

* COST IS APPROXIMATE AND IT DOES NOT INCLUDE ANY UNFORSEEN INFRASTRUCTURE
ISSUES THAT MAY ARISE UPON COMMENCEMENT OF WORK. SHOULD ANY SUCH ISSUES
ARISE, PROPER PERSONNEL WILL BE NOTIFIED FOR FURTHER INSTRUCTION. ACTUAL
QUANTITIES MAY VARY.

* BASED ON INSURANCE REQUIREMENTS, PRICE CAN INCREASE BY UP TO $3,000.00

COMMENTS:

1 ABOVE QUOTE AS PER PLANS AND SPECIFICATIONS.

2 FPL IMPACT FEES, PERMIT FEES, BONDING, PERMITTING AND SURVEYING NOT INCLUDED.

3 IF AWARDED SOUTHERN SIGNAL & LIGHTING REQUEST TO ATTEND THE PRECONSTRUCTION MEETING.
ALL MAINTENANCE OF TRAFFIC DEVICES REQUIRED ARE TO BE PROVIDED BY PRIME CONTRACTOR,

4 FOR SSL USE.
ANY OFF-DUTY LAW ENFORCEMENT REQUIRED WILL BE THE RESPONSIBILITY OF THE PRIME

5 CONTRACTOR.

6 ALL SIGNAL & LIGHTING MAINTENANCE BONDS IF REQUIRED WILL BE AT THE EXPENSE OF THE PRIME

7 PLEASE CALL JAMES COLEMAN AT 727-919-5508 FOR ANY QUESTIONS.

8 CONCRETE APRONS AROUND PULL BOXES IN SIDEWALK TO BE INSTALLED AND FURNISHED BY PRIME

9 CSL TESTING NOT INCLUDED IN THIS QUOTE

10 ALL TESTING TO BE DONE BY PRIME

Phone727-819-2061
16909 US Highway 19 Fax: 727-857-4097
Hudson, FL 34667 Page 2 of 2
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