
 

March 16, 2021 Golden Gate MSTU 1/5 

 
 

GOLDEN GATE M.S.T.U. ADVISORY 
COMMITTEE 

8300 Radio Road 
Naples, FL 34104 
MARCH 16, 2021 

 
 MINUTES  

 
 

I.    Call to Order 
   The meeting was called to order at 4:30 P.M. by Chair Spencer.  Attendance was called and a  
    quorum of four was present. 

 
II.    Attendance 

   Advisory Committee   Patricia Spencer – Chair 
                                    Paula Rogan – Vice Chair 
                                    Florence “Dusty” Holmes  
                                    Ron Jefferson 
                                    Vacancy  

   Staff                               Michelle Arnold – PTNE Director (Excused) 
                                          Dan Schumacher, Collier County – Project Manager 
                                          Rosio Garcia, Collier County – Administrative Assistant (Excused) 
   Landscape                     Mike McGee – Landscape Architect, McGee & Assoc. 
                                          Marcus May – Grounds Maintenance, Mainscape 
                                          Greg Ford – Grounds Maintenance, Mainscape  (Excused) 
                                          Mike Conover – Grounds Maintenance, Mainscape (Excused) 

                      Other                            Wendy Warren, Premier Staffing – Transcriptionist 
                                                            Dennis McCoy – Collier County Growth Management Division 
 

 
III.    Pledge of Allegiance  

    The Pledge of Allegiance was recited. 
 

IV.   Approval of Agenda 
   Chair Spencer moved to approve the Agenda of the Golden Gate Advisory Committee as amended: 

    Move:  Item VIII. D – Project Managers Report:  Parkway Bridge Replacement to be presented after  
Item V. – Approval of the Minutes. Second by Ms. Holmes.  Carried unanimously 4 - 0. 
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V.        Approval of Minutes February 16, 2021 
   Chair Spencer moved to approve the minutes of the February 16, 2021 meeting as presented.  
   Second by Mr. Jefferson.  Carried unanimously 4 - 0. 
 

 VIII.   Project Managers Report (Moved/Out of Sequence)  
            D. Parkway Bridge Replacement – Dennis McCoy, Sr. Project Manager, Collier County 

Dennis McCoy, Sr. Engineering Project Manager, Collier County Growth Management 
Division (GMD), presented a PowerPoint presentation of “Golden Gate Parkway at Santa Barbara 
Canal Bridge Replacement Project” noting: 

  The Florida Department of Transportation (FDOT) notified the County the existing bridge, 
constructed in 1971, with two adjacent pedestrian bridges added in 2008, is structurally 
deficient and needs to be replaced. 

  The three existing bridges will be replaced with a single bridge span that includes two (2) 
twelve (12) foot travel lanes (in each direction), an approximately eight (8) foot shoulder and 
a twelve (12) foot sidewalk on each side. These improvements are anticipated to enhance 
mobility and maintain connectivity for vehicles, bicycles, and pedestrians. 

 Landscaping in a planned thirteen-foot (13) wide median will be installed as part of a future 
corridor improvement project. 

Design Phase 
 The County is utilizing the design/build method for the project. 
 Preliminary plans provide opportunity for changes, however some items such as location and 

lane size cannot be modified. 
 Bids for Step 1 came in on March 11, 2021 from four (4) approved contractors.   
 Contractors will present their proposals, and the process is anticipated to take sixty (60) days. 

         Timeline 
 A contract for the design/build phase of the project including permitting, is scheduled for 

presentation to the Board of County Commissioners (BCC) November 9, 2021.   
 Estimated construction time frame is nine (9) months with an estimated completion date of 

August 2023. 
        Construction Schedule 

 During construction, both directions of travel will use one span of the bridge (one lane in 
each direction) while work occurs on the other span. Once half of the bridge is constructed, 
traffic will shift to the new structure to allow construction on the second half of the bridge. 
Phase I construction will commence on the north side; Phase II the south side.  Throughout 
construction travel will be allowed for vehicles, bicycles, and pedestrians with traffic delays 
expected during peak periods.  

 
         During Committee discussion the following were addressed: 

 The bridge structural design must be adequate to support the weight of landscaping to be 
planted in the median. 

 Light poles will not be installed on the bridge. 
 Storage and recertification costs necessitate the current pedestrian bridges will be removed 

and disposed of in an appropriate manner. 
 The Committee requested input into the railing design for the bridge.  Mr. McGee will 

provide design concepts for Committee consideration. 
 

Noting the project is in the design/build stage, Mr. McCoy requested members submit railing design 
ideas to him for presentation to the contractors. 
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VI.       Landscape Maintenance Report – Mainscape Landscaping Company 

  Mr. May reported: 
 Landscape renovation on Hunter Boulevard medians is complete.   
 Refurbishment of Coronado Parkway will commence week ending March 21, 2021. 

 
  Irrigation 

 Mr. Schumacher increased the amount of irrigation water for Hunter Boulevard to ensure 
adequate coverage for new landscaping. 

 Mainscape Landscaping staff will notify Mr. Schumacher upon completion of the Coronado 
Parkway planting to increase the irrigation schedule. 

 Mainscape’s irrigation crew will lower irrigation heads to conform to County specifications upon 
completion of median refurbishment. 
 

VII.   Landscape Architect’s Report – McGee & Associates 
  The Summary dated March 2, 2021 reflects plant and tree replacements specified under the Median 

Refurbishment Project.  All areas require weeding. 
   Tropicana Boulevard 

 Median #1:  Weed Bougainvillea. 
   Coronado Parkway 

 Median #2:  Remove Big Rose Crown-of-Thorns damaged by Water Division construction.  
Consider replacing with Perennial Peanut as Crown of Thorns not available for purchase. 

   Hunter Boulevard 
 Median #3:  Remove dead Crape Myrtle and Jatropha trees. Plant additional Bougainvilleas. 
 Hunter Blvd:  Apply mulch; Perennial Peanut planting areas limit mulch to perimeter. 

  Water Usage 
   January 2021 water usage per WeatherTrak controller:   

 Tropicana Boulevard – 208,792 gallons. 
 Sunshine Boulevard – 295,717 gallons. 
 Coronado Pkwy & Hunter Boulevard – 164,850 gallons. 

 
Mr. McGee will provide Perennial Peanut quantity for planting Median #3 area where Crown-of-Thorns   
died. 

 
VIII.  Project Manager’s Report 

   A.  Budget Report  
         Mr. Schumacher summarized the “Golden Gate MSTU Fund Budget 153 dated  
         March 16, 2021” for information purposes and provided an overview of the budget noting:   

 FY21 Ad Valorem property tax revenue budget is $493,900.00, an increase of 11.44% over 
FY20.   

 Total revenue FY21 is $1,304,234.75 including investment interest, transfers, and 
contributions (minus a 5% reserve of $25,100.00 – based on total revenue plus Investment 
Interest of $8,000.00).   

 The FY-21 Millage rate remains constant at 0.5000%. 
 Current Operating Expense Budget is $330,834.75 of which Commitments total 

$154,788.45; Expenditures $44,402.83. 
 Uncommitted Operating Expense funds available are $131,643.47.  
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 The Landscape Ground Maintenance Purchase Order, Line 17, is for routine monthly 
maintenance.  Resolution of inconsistencies between contract specifications and actual bills 
submitted delayed payments for September through November 2020. 

 The Landscape Incidentals PO, Line 16, will fund median landscape refurbishment.  The 
budgeted amount will be increased from $30,000.00 to $55,000.00, as approved by the 
Committee, via a transfer of funds out of Capital Outlay or expending Operating Expense 
balance. 

 Florida Power & Light expense funds electricity for lights and pumps. 
 Forestry Resources, operating under a County Contract, will supply mulch for application 

upon completion of median refurbishment. 
 SiteOne supplies parts for the irrigation system. 
 Transfer to 111, Line 35, is reimbursement for Staff salaries. 
 Improvements General Fund, Line 32, reserved to fund capital projects or multi-year 

landscape contract deficit, available balance is $905,000.00.   
 Budget Transfers Appraiser and Tax Collector, Lines 36 and 37, are fees billed by the 

appropriate entities.   
 Total available balance, less committed expenses, is $1,199,585.50. 

 
    Mr. Schumacher noted the future negative dollar figure for Line 16, Landscape Incidentals, will be 

offset by the reserve surplus in Operating Expense, Line 31. 
 
      The FY-22 budget proposed by the Collier County Budget Office will be reviewed in April. 
 
B.  Asset Inventory & Maintenance Estimates 

Mr. Schumacher provided an update on the report “Establish Inventory with Determined Quantities 
and Target Dates for Install and Replacement” and “Prepare Schedules for Repair/Replacement with 
Cost” noting: 

 Asset verification and maintenance includes flagpoles, signs, irrigation system, light 
fixtures, landscaping, and pedestrian shelter. 

 The Capital Asset List estimates an annual maintenance cost projection of $36,375.00. 
 Estimated asset replacement costs total $287,300.00 through 2035. 

 The report ensures funds will always be available to maintain MSTU assets. 
 
C.  Median Refurbishment – Plant Replacements 
      Discussed under Item VI & VII 

The invoices will be based on actual hours of work performed plus cost of materials and a mark-up 
percentage (on product) as specified in Mainscape contract with the County. 

 
D.  Parkway Bridge Replacement – Dennis McCoy, Sr. Project Manager, Collier County 
    This item was presented after Item V.  Approval of the Minutes. 

 
IX.   Old Business 
         None 

 
X.   New Business       

 None 
 

XI.   Public and Board Comments 
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          None 
 

XII.   Adjournment 
   There being no further business to come before the Committee, the meeting was adjourned 
    by the Chair at 5:43 P.M.  
 
 
 
                                             GOLDEN GATE MSTU ADVISORY COMMITTEE 
 
        ________________________________ 
       Patricia Spencer, Chair 
 

The Minutes were approved by the Committee on                        ,2021 as presented or  
as amended ______. 
 
 

NEXT MEETING: 
APRIL 20, 2021 – 4:30 PM 

GOLDEN GATE COMMUNITY CENTER 
4701 GOLDEN GATE PARKWAY 

NAPLES, FL 34116 
 

 


